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Code Development

= |nitial discussions with Council about Program began Fall 2019

» Presented options for the Program to Council for feedback Winter 2020
= November 2, 2020

= November 9, 2020
= December 14, 2020

» Draft code presented to Council May 24, 2021
= Council adopted code June 21, 2021
» Code became effective July 21, 2021
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2021 Program Area & Contract

= Received EMH&T contract August 17, 2021

= EMH&T contract presented to Council August 23, 2021
with request for waiver and emergency

» EMH&T contract Council 1t reading September 6, 2021

= EMH&T contract Council 2" reading September 20, 2021

= 2021 Program Area approved by Council September 20, 2021

= Mayor authorized to enter into contract with EMH&T October 20, 2021

= Mayor enter into contract with EMH&T October 25, 2021
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20271 Program

» Brochures/notifications were mailed December 3, 2021
= EMH&T began sidewalk inspections December 13, 2021
= City began quality control review of inspections December 15, 2021
= Town Hall meeting held February 2, 2022
» EMH&T completed initial inspections and March 4, 2022

City began final quality control review of inspections
= City provided final review results to EMH&T March 24, 2022
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20271 Program — Next Steps

= Resolution of necessity to Council May 23, 2022
= Permission to bid to Council May 23, 2022
» Resolution of necessity Council 15t reading/effective June 6, 2022
= Permission to bid Council 1°t reading/effective June 6, 2022

= Notice served to property owner June 2022

= Bid 2021 Program Fall 2022

" Begin construction Spring 2023

= Special assessment legislation and public hearing Summer 2023
= Special assessment effective 2024
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