N7, Oul
71~ Gahanna

TODAY. TOMORROW. TOGETHER.

Agenda

Strategic Plan Council Workshop

July 20, 2026, 6:00 — 7:00 pm
Committee Room

Purpose: To review council survey results and align Council to the next steps for the strategic plan, the future
of Creekside, and communications.

1. Welcome 6:00 pm
2. Discuss survey results Planning NEXT 6:05 pm
3. Discussion 6:20 pm

e Council Work Plan/Operations Planning NEXT

e Future of Creekside Julie Colley

¢ Communication to Council Julie Colley

4. Next Steps Planning NEXT 6:55 pm
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