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To the City of Gahanna Planning and Zoning Department,​
​
I am submitting this request for a variance associated with the proposed lot split of the 
property located at 360 Carpenter RD, Gahanna, Ohio, consisting of 2.21 acres. The 
proposed subdivision will create two parcels measuring approximately 1.685 acres and 
0.516 acres.​
​
The proposed split is feasible with one primary variance request related to road frontage 
requirements. The zoning code requires 75 feet of frontage on the main road, while the 
existing access provides approximately 27 feet of frontage. The two proposed parcels 
will utilize a shared driveway connecting to the existing access point.​
​
Additionally, the existing driveway is currently located at zero setback from the property 
line. where it should be at least 1 foot away from the property line . As part of this 
request, we seek approval to maintain driveway access at this location while 
improvements are made to reconstruct and upgrade the driveway to current applicable 
standards. The shared driveway will continue to serve both newly created parcels in a 
safe and functional manner.​
​
Granting this variance will allow reasonable use of the property, enable an orderly 
subdivision of the land, and maintain practical access for both proposed lots without 
negatively affecting surrounding properties or traffic conditions.​
​
Thank you for your consideration of this request. We respectfully ask for approval of the 
frontage and driveway setback variances associated with the proposed lot split. Please 
let us know if any additional documentation, site plans, or supporting materials are 
required.​
​
Sincerely,​
Mohanad Zamara​
360 Carpenter RD​
​
Gahanna,Ohio 43230​
(614)323-6333​
mzamara1977@yahoo.com 
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PLANNING COMMISSION STAFF REPORT 
 

200 South Hamilton Road • Gahanna, OH 43230 

614.342.4000 Phone • 614.342.4100 Fax • www.gahanna.gov 
 
 

Project Summary – 360 Carpenter Road  
 
Meeting Date: March 11, 2026 
 
Zoning: Large Lot Residential (R-1) 
 
Application Type(s): Variance (V) 
 
Staff Representative: Maddie Capka, Planner II 
 
Recommendation: Staff recommends approval of the application.  
 
Location Map:  
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Staff Review 
Overview 

The applicant is requesting approval of a variance for a future Subdivision Without Plat/lot split 
application. The applicant would like to split the existing parcel into two new parcels, one north and one 
south. After the lot split, the properties would be ~1.69 and ~0.52 acres respectively. Both lots meet the 
minimum size for R-1. 

The existing site at this address is a flag lot with only 27.5 ft of frontage along Carpenter Rd. The future 
lot split would create a separate parcel with no frontage on a ROW and access from a shared driveway 
on the larger lot. The Engineering Department does not have an objection to this configuration, but they 
require a shared access agreement and a new driveway. 

A variance is required because the new lot does not have frontage and therefore does not meet the 
minimum frontage of 100 ft that’s required for R-1. The existing parcel does not need a frontage 
variance since its legal non-conforming. Since the driveway will be shared by both parcels, a variance is 
also not required for the 1 ft residential driveway setback. 

The site currently contains one single-family residence and a driveway. After the future lot split, the 
house on the site will still meet all setback requirements. There are currently no permits or applications 
submitted to develop the site, this application is only for the future SWP application. 

Review Criteria 
Variance (V) 
The following variance has been requested: 

1. Ch 1103.07(e) – Large Lot Residential (R-1) 
a. All properties in this zoning district must have at least 100 ft of frontage on a ROW. 
b. After the lot split, the south parcel will not have any frontage on a ROW. 

 
Before granting a variance, Planning Commission shall find that: 

a) The variance is not likely to result in substantial change to the essential character of the 
neighborhood; 

b) The variance is not likely to result in damage to adjoining properties; 
c) The variance is not likely to affect the delivery of governmental services (e.g., water, sewer, 

garbage); 
d) The variance is not likely to result in environmental impacts greater than what is typical for 

other lots in the neighborhood; 
e) The variance is necessary for the economical use of the property, and such economical use of 

the property is not easily achieved through some method other than a variance;  
f) The variance is not likely to undermine the objectives of the land use plan; 
g) Whether the variance is substantial and is the minimum necessary to make possible the 

reasonable use of land or structures; and, 
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h) The practical difficulty could be eliminated by some other method, even if the solution is less 
convenient or more costly to achieve. 

 

Recommendation 
Staff recommends approval of the Variance application as submitted. Both new parcels meet the 
minimum lot size requirements, and the existing house will still meet setback requirements after the lot 
split. The applicant has provided a shared access agreement and plans to install a new driveway. 

Planning Commission has recently approved two variances for lot splits that created lots that did not 
meet frontage requirements. One was at 4444 Shull Rd in April 2025, and the other was at 52 Price Rd in 
January 2026. However, in both cases, all the parcels still had frontage on a ROW. 
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