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August 2024 - December 2024 5 January 2025 - October 2025 N November 2025 onwards

Preparation Plan Development Adoption and
rientation « Develop values, vision and mission «  Develop economic goals Implementation

Prepare for engagement »  Develop implementation agenda »  Develop draft plan +  Approval process

LI

Conduct analysis » Develop the final plan

Community Engagement

ROUND 1
JAN 2025

ROUND 2
APR 2025

ROUND 3
AUG 2025

5teering Committes
Meetings

Staff Engagement
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Who is involved?

* Project Core — Team Coordination

e Consultant Team — Organize and Facilitate
* Director Team — Advise

* Steering Committee — Process Leadership
* City Council — Process Champion

* Boards & Commissions — Engage
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Whny Participate?

* Gahanna is embracing tradition and shaping the future.

* Residents are the experts on the Gahanna community, we want
to hear from you.

* This is a special moment.




“ngagement Round 1 — January 2025

*Participate in Table Talks

* Invitation from Steering Committee Member

* Sign up for open-call Table Talks at ourgahanna.com
 Tuesday, January 7 at 3:00 PM
* Thursday, January 16 at 11:00 AM

* Saturday, January 25 at 9:00 AM
» Wednesday, January 29 at 6:00 PM

* Take the Table Talk Online Survey
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Learn More

* Visit ourgahanna.com
* Review FAQ

* Meet the Steering Committee
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