PROPOSAL FOR REDEVELOPMENT OF 152 — 1170 MILL STREET
CREEKSIDE DISTRICT - THE CITY OF GAHANNA

PRESENTED BY:

RGO

December 6, 2021 - Committee of the Whole



A. Introduction — Company History & Experience, Present, Future Vision

A. Metropolitan Holdings
B. Project Team — Key Personnel Leading Our Vision Here Tonight

B. Previous Proposals: 2018 - Early 2021

C. Revision & Final Proposal: A New Project
D. Goals & Objectives

E. Question & Answer / Interactive Dialogue
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RELATIONSHIPS DEVELOPMENT
Alignment in Core Values + Highest & Best Use
Several “Touches" Before * Value Creation
Moving Forward * Best-In-Class Underwriting
. Founded in 1998 = Authentic Transparency & Project Management

- Headquartered in Ohio

« Completing over $125M in multifamily assets OUR CORE VALUES

Live With Integrity
Are Accountable

* Are Humble
PROPERTY * Bring Tremendous Effort PRE-CONSTRUCTION

MANAGEMENT Look At Things Creatively Unmatched Plan Review

+ Development & Construction Act as Owner Complete Plans &
Exceptional Operations Specs at Loan Closing

Management & Operations 2 Viieid Class Fitanda 75% Bought Out at
Asset Management & Accounting & Accounting Loan Closing

+ 750+ new units complete; 800+ in development

« Grown to 22 people

+ Vertical integration - seamless execution

As a fully integrated firm, we associate with vendors, partners, ana CONSTRUCTION

investors who share our core values. Our business is not without risks; e et

. L get
however, we have ultimate control over many of these risks and plan - Quality & Safety Above All
accordingly for those that we don't. Through this disciplined approach, *  Subcontracts Paid Within
we are able to enrich the lives of our employees and share financiai 20 Days of Pay Application

rewards with our partners and investors while delivering quality
multifamily assets to the communities we serve.”




Metropolitan Holdings
History & Relevant Experience

“The 21st century is a golden age of
personalization. Whether it's customizing our
smart phones with our favorite apps or
ordering exactly what we need when we need it
from Amazon, we increasingly expect a unique
customer experience, not a one-size-fits-all
model.”

Alex Azar

Grandview Village (Columbus, OH)
168 units

Garden, townhome & carriage-style buildings
Completed 2011 - 2016




Peake (Columbus, OH)

46 units
Completed November 2017

“Dull, inert cities, it is true,
do contain the seeds of their
own destruction and little
else. But lively, diverse,
intense cities contain the
seeds of their own

regeneration.”
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Out of Town (Columbus, OH) Skytop (Cincinnati, OH)

45 units 361 luxury units with best-in-class amenities
Partnership with City of Columbus — Land Redevelopment Office Incentives Partnership with Anderson Township
Completed November 2018 Demolition Started September 2021 — In Progress




Metropolitan Holdings
History & Relevant Experience

Project List:

2011-2016

2014

2017

2018

2019

2019-2021

2022

Grandview Village (Columbus, OH)
168 units, $22.0M
Carriage/Garden/Townhome

Concord Square (Columbus, OH)
28 units, $3.75M
Garden

Peake (Columbus, OH)
46 units, $6.36M
3-Story Midrise

Out Of Town (Columbus, OH)
45 units, $532M
3-Story Midrise

Yardley (Columbus, OH)
78 units, $13.42M
Midrise & First Floor Retall

Parkvlew (Dayton, OH)
308 units, $45.72M
Carriage/Garden/Townhome

Skytop (Cincinnati, OH)
361 units, $64.0M
4-Story Luxury Midrise

Yardley (Columbus, OH)
78 units

Includes first floor parking podium
Completed September 2019
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Mill Street 2018 - 2019

Iterations of modern two-building approach
Over 100 units with 142 beds
Complex site with substantial incentives and variance needed

LEIPLN
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. De5|gn Challenges.
Massing
Setbacks & Vision
Bikeway relocation 1 - EAST ELEVATION
Linter Park WA S OB
Easements
Parking variance
Modern architecture

« Natural Challenges:
Floodway
Grading

« Financial Challenges:
$22M project with gaps
Multilevel garage unfeasible
$271K in TIF reimbursements
$128K in fee waiver relief

Rising construction costs Mill Street 2020
+ Other Issues: Dense two-building approach
Retail sustainability 129 units with varying retail components
site control Complex site with substantial incentives and variance needed

LEIPLN
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& Final Proposal

A New Project

Ision

Rev

Little incentives and few variance needs

Mill Street 2021 Forward

Single building approach
74 units with 84,600+/- square feet




Revision & Final Proposal:
- A New Project

+ Design Solutions:
« Stepped massing with “pull-back”
+ Contextual classic architecture
* Nominal parking issues
* Modern architecture
+ Transparent & semi-transparent corners
« Wilson Alleyway widening
+  Hammerhead T-turnaround

+ Other Resolutions:
« Supporting adjacent retail

* Financial Solutions:

Feasible residential construction type
$16.3M project with smaller gaps
Possible County partnership

Nominal Cost - Vacation of North Street
Legislated tax abatement

Mill Street 2020

Dense two-building approach
129 units with varying retail components

Complex site with substantial incentives and variance needed

LEIPLN




ending Habits

67.5)
Diversity Index
Bright Young als is a large market, primarnily located in urban
out s of large metropolitan areas. These communities are home to

educated, working professionals. More than one out of three

householders are under the age of 35

Current Future Current Future
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Bright Young Professionals 0% Metro Renters
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Savvy Su

Households: Su mma ry

Average Household Size:

Median Ag

Median Household Income:

« The population will increase 3,000 people in the next 5
years.

WHO ARE WE? CUR NEIGHEORHOOD SOCIOECONOMIC TRAITS « The heaviest population segment is “Bright Young
Professionals” — accounting for 22.62% of the 56,310 living
in this zip code.
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+ One out of three of these households are under the age of

+ 579% of Bright Young Professionals rent.

« Over 27% of the population have a disposable income of
over $100K; with 3400+ high-income households who
plrefer to rent from this Bright Young Professionals segment

:nt Estates ; : alone.

urbamtes : setry + Metro Renters account for 10.96% of the population, with
79.8% renting. The typical household size is only 1.67 -
meaning are single person households.
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- The second Ilargest population segment “Savvy
Suburbanites” accounts for 12.93% of the population. They
have an average income of $108K and net worth in excess of
$500K. While only 9.4% rent, that is still 684 people looking
to not be constrained by home ownership.
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- Economic Impact

2022-2023 2024-2038 2039-2046
Construction Abatement Period Post Abatement

Change in Real Estate Taxes ($296) ($5,544) $177,025
Income Tax
Construction $143,401 $0 $0
Leasing/Management $0 $28,579 $20,165
Residents $0 $339,120 $239,278
Total Income Tax $143,401 $367,699 $259,443
Total Revenue to Gahanna $143,105 $362,155 $436,468
Cumulative Revenue to Gahanna $143,105 $505,260 $941,729

Discretionary Resident Income - Food Away
From Home & Entertainment

$0 $7,085,105 $4,999,145




Objectives
 Proposal Goals

* Revitalize two key parcels in the
Creekside District

+ Avoids orphan development sites
on “Main Street”

« Utilize contextually appropriate
architecture and form:
+ Massing

« Complementary design — respects the
past, advances the future

Creatively addresses vision clearances

« Balance automobiles, pedestrian and
bicycle movement

Addresses improvements on Wilson Alley
& North Street

« Construct a “right-sized” project —
least amount of incentives
producing the greatest economic
benefit




Objectives
. Proposal Goals

« Balancing public and private

partnership:
« Additional households in walkable proximity to
Creekside

Do not duplicate — Creekside is and continues to
be an amenity

* Request few incentives offering the greatest
impacts

De minimis vacation of North Street outweighs
benefits

*  Future engagement opportunities:
« Gahanna Area Chamber of Commerce
+ Gahanna Area Arts Council

+ Gahanna Community Improvement
Corporation

« Creekside District Alliance

+ Create quality housing meeting a
specific demand

* Project becomes close to “shovel-
ready”




