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GAHANNA CITY COUNCIL – UPDATE PRESENTATION
February 28, 2017
Talking Points

I. Intro
· Mayor, Mr. President, Distinguished Council members and Staff
· Thank you for the opportunity to speak with you this evening
· I know that you have important topics on the agenda tonight and I appreciate the courtesy of having a brief period of time to provide an update on the CVB’s marketing efforts and events
· Initially, thanks to many of you for attending our annual meeting last Thursday at LaNavona.  Thrilled with the number of city stakeholders and partners who turned out in support.  Had 128 registered, slightly higher than last year.  
· Was an opportunity to showcase new event venue – to help our business partners connect.  

II. CVB Updates
a. Another successful year of marketing and promoting the City
i. Lodging Tax Collections were up 3% from previous year
ii. Have budgeted flat this year, as little room for increase in the rates
b. Marketing/Promotional Efforts
· Invested more than $200K in advertising efforts (which includes not only cost of advertising, but graphic design, printing, mailing, travel show participation, giveaways, etc.)
· Expanded our advertising markets to include new national publications, such as the USA Summer Escape Travel Guide
· Generated more than 17 million impressions for Gahanna and Gahanna businesses (mentions in articles, blogs, social media, advertisements, interviews, etc.)(Up 53%)
· Distribution of Visitor Guides 
· Published 35K copies of the 2016 VG (introduced at our annual meeting in March last year); expected to be an 18-month piece.
· In 9 months, distributed just under 29K Guides as a result of visitor inquiries generated from our marketing efforts. (Increase of 90.6%)
· LOOKING AHEAD:  As a result, have moved up publication of next Guide – currently working on content; scheduled to be in hand last week of April.  

c. Group Tours
· Participated in 9 travel shows, generating 300+ leads with tour operators
· Hosted 25 tours
· Including 3-day conference for a statewide professional association that resulted in 300 room nights, infusion of revenue for event venue, local restaurant that hosted a private evening event for the conference, and revenue for area restaurants
d. Sports Tournaments
· Provided coupons, flyers, giveaways for 1200+ welcome bags for Gahanna Fall Open soccer tournament; worked with tournament organizers to partner with them in securing hotel rooms in Gahanna for next year’s tournament; 
· AHEAD:  working again with them this year, and have also reached out to the swim tournament organizer to offer to similarly work with them
e. Social Media
i. Continue to move needle forward on our social media marketing efforts, with every social media site for VG and CBJF experiencing an increase of anywhere from 11% to 54%
f. Awards
· 10 awards by OTA and OACVB
· Called out on national marketing webinar

III. Creekside Blues & Jazz Festival
a. For the first time in 5 years, had NO rain during the three day event
b. Great crowds; were able to recoup what had lost the previous year when devastating rains hit
c. CBJF featured in 22 televised stories, which included hosting the live broadcast of the 5 and 6 p.m. newscast of WSYX from the patio of Barrel & Boar restaurant in the heart of Creekside District.  That TV feature alone generated more than $16,700 in promotional value for the businesses in the Creekside District.
d. CBJF overall generated more than $170K in promotional value through print, TV and online coverage
e. Generated more than 9.5 million impressions
f. VG donated $17,700 to non-profit groups who staffed admission and beverage gates
g. Spent close to $100K in local Gahanna businesses in logistical needs for the event
h. 850 volunteers helped to support the event

IV. Holiday Lights
a. Successful event – cold weather hurt during day
b. More than tripled our TV coverage; 
c. Generated more than $66K of promotion for Gahanna
d. Able to feature local businesses in coverage for Holiday Lights events, generating $9K of free promotion for those individual businesses
e. Increased participation in Santa Run (more than 400 runners) and Holiday Character Breakfast
f. 146 volunteers through all events

V. Looking Ahead for 2017
a. Working with the new CDA to not only assist them in setting a path for the future.  Also, since we spend significant amount of our time marketing the Creekside area already, important to align our efforts to ensure that we are strengthening one another
b. Thus far, have participated in two travel shows, have a third this weekend
c. Already have multiple groups booked for 2017, and currently working with more than 2 dozen brides to help with hotel accommodations for weddings in Gahanna in 2017
d. On Feb. 1, launched the Herbal Cocktail Trail with media push out, and already garnering attention from multiple media outlets as well; Have invested $20K to date in the development and implementation of the Trail
e. Currently developing Visitor Guide for 2017-18; investing $20k+ in underwriting the Guide so that rates can be kept at nominal rate for advertisers
f. Also investing in the development and hosting of a new tourism mobile app that will allow visitors to find area businesses more quickly; also will allow us to do push notifications (particularly during CBJF) to promote area businesses
g. In an effort to further help our businesses in their own individual marketing efforts, will be holding complimentary workshop in March to discuss ideas on how they can take advantage of events to maximize their exposure to tens of thousands of new customers
h. Soon to come – new marketing program for the Herbal Trail that will be similar in nature to the Herbal Cocktail Trail (with a passport and giveaway) but that will be family-friendly in offerings; will include a new and larger map that will easily identify HT partners to visitors
i. At end of March, will be hosting MORPC and meeting of Insight 2050 here in Gahanna.
j. CTA class on May 11 at Kindred Artisan Ales
k. In 102 days, the 19th annual CBJF
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