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Gahanna TIRC Vacant Property Report

Progress Report for 2012 Vacant Properties

CRA Parcel Address Var:':n t ;;ﬁlfz Business status
1 }025-012190 950-) Taylor Station Rd 2 Vacant
1 ]025-012193 950-M Taylor Station Rd 1 Vacant |Business Closed
1 ]025-012201 950-U Taylor Station Rd 1 Vacant
1 ]025-012210 1000-G Taylor Station Road 2 Vacant
1 ]025-012211 1000-H Taylor Station Road 2 Vacant
1 025-012213 1010-B Taylor Station Road 3 Vacant
1 ]025-012217 1010-F Taylor Station Rd 1 Vacant
1 ]025-012222 1020-E Taylor Station Road 3 Vacant |Leased to Anthony Arthur Furniture
1 ]025-012063 1020-B Claycraft Road 1 Vacant
1 |025-012254 800-F Cross Pointe Rd 1 Vacant |Abatement expired in 2011
1 ]025-012255 800-G Cross Pointe Road 2 Vacant |Abatement expired in 2011
1 |025-012259 800-K Cross Pointe Rd 1 Vacant |Abatement expired in 2011
1 ]025-012262 800-N Cross Pointe Road 1 Vacant |Abatement expired in 2011
1 ]025-012264 800-P Cross Pointe Road 2 Vacant |Abatement expired in 2011
1 025-012267 800-S Cross Pointe Road 4 Vacant |Abatement expired in 2011
1 ]025-012269 800-U Cross Pointe Rd 1 Vacant |Abatement expired in 2011
1 ]025-012284 750-0 Cross Pointe Road 1 Vacant |Abatement expired in 2011
1 ]025-012285 750-P Cross Pointe Road 1 Vacant |Abatement expired in 2011
1 ]025-012293 750-X Cross Pointe Road 1 Vacant |Abatement expired in 2011
1 ]025-012074 620-E Taylor Station Road 1 Vacant |Leased to Mitchell Lock
1 |025-012074 620-P Taylor Station Road 1 Vacant [Leased to ProBackline
Current Vacant Properties
CRA Parcel Address VaYcl:n t :/: l:):fi Business status
1 |025-012181 950-A Taylor Station Rd 1 Vacant |Unit no longer used as leasing office.
1 |025-012190 950-) Taylor Station Rd 3 Vacant
Acquired by (Sheu Lang/Dynamic Polymers)
1 |025-012193 950-M Taylor Station Rd 2 Vacant |on 2/2013. Business in process of
relocating.
1 ]025-012201 950-U Taylor Station Rd 2 Vacant
1 ]025-012210 1000-G Taylor Station Road 3 Vacant
1 }025-012211 1000-H Taylor Station Road 3 Vacant
1 ]025-012217 1010-F Taylor Station Rd 2 Vacant
1 ]025-012063 1020-B Claycraft Road 2 Vacant
1 ]025-012074 620-C Taylor Station Road 1 Vacant |Mitchell Lock expanded into suite E
1 |025-012074 620-Q Taylor Station Road 1 Vacant |Tenant leftin 1/1/12
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MEMO
To: Gahanna Tax Incentive Review Council
From: Department of Planning & Development
Date: May 30, 2013
RE: Underperforming CRA properties

On December 31, 2011, 49 tax abatement agreements expired in the City of Gahanna. Of the
remaining 85 tax abated properties, 5 were identified as underperforming in 2012. Given the
extenuating circumstances surrounding each property, staff proposes to continue the
abatements and monitor the status of each property. Staff will provide technical assistance as
well as expansion & retention resources to the property owners and businesses to aid in
program compliance in addition to any action proposed by the TIRC. The following is a brief
explanation as to the status of each of the properties and the staff recommended action.

| CRA#1 (post-1994)

735 Cross Pointe Rd. (Parcel #025-012071)

Building Status: Low job numbers

Job Commitment: 46 full-time

Reported Jobs 2011: 54 full-time

Reported Jobs 2012: 39 full-time, 1 part-time

Staff Recommendation: Evaluate job creation pattern. Continue monitoring

property. No TIRC action needed.

In 2012, Gahanna City Council approved an amended tax abatement for this property down to
50% for the remaining term set to expire on December 31, 2018. The property is fully
occupied with strong tenants but, according to the property owner, the economic downturn
and the seasonal nature of the resident businesses have caused some turnover and limited their
job creation ability. During peak season, job numbers increase on site but businesses are
unable to sustain the employees through end of the year. Staff will continue to work with the
property management group, evaluate new job creation opportunities and offer retention &
expansion resources to existing businesses. Staff recommends no TIRC action.



950-1020 Taylor Station Road (Parcel #025-012181-025-012226)

Building Status: Low job numbers

Job Commitment: 355 full-time, 29 part-time

Reported Jobs 2011: 271 full-time, 30 part-time

Reported Jobs 2012: 212 full-time, 73 part-time

Staff Recommendation:  Evaluate job creation pattern. Monitor properties. No
TIRC action needed.

This commercial condominium project is comprised of 46 individual units in four buildings.
All of the parcels are covered under one agreement. Although the number of vacancies
decreased to 7 suites, the existing businesses have had job losses that equal 37.5 full-time
equivalent jobs lost in the last year. These numbers fall short of the original agreement which
was executed by the developer of the project who now owns less than 64% of the units. The
units are considered flexible space, combining office space with production, warehousing, and
shipping space. Historically, these buildings have attracted small businesses and start-up
ventures because of the flexibility of the units and the reasonable rates. An onsite business
breakfast networking event was held on 10/18/12 to connect business tenants and promote
local/regional resources and economic development tools. Staff will continue to work with
the property management group to promote the site to potential tenants, evaluate new job
creation opportunities and offer retention & expansion resources to existing businesses. Staff
recommends no TIRC action. '

600 Cross Pointe Road (Parcel #025-012911)

Building Status: Low job numbers

Job Commitment: 26 full-time

Reported Jobs 2011: 25 full-time, 2 part-time

Reported Jobs 2012: 23 full-time

Staff Recommendation:  Evaluate job creation pattern. Continue monitoring

property. No TIRC action needed.

This property has shown a strong job retention pattern over the last few years. In 2012, the
property only attained 88.46% of their job creation agreement due to some unexpected staff
resignations. The last year of abatement will be 2013 and the business will make an effort to
bring their job creation back to full capacity. Staff will continue working with the property
owners, evaluate new job creation patterns, and offer retention & expansion resources. Staff
recommends no additional TIRC action.



663 -669 Cross Pointe Road (Parcel #025-013186)

Building Status: Low job numbers

Job Commitment: 40 full-time

Reported Jobs 2011: 27 full-time, 4 part-time
Reported Jobs 2012: 28 full-time, 9 part-time

Staff Recommendation: Evaluate job creation pattern. Continue monitoring
property. No TIRC action needed.

In 2012, Gahanna City Council approved an amended tax abatement for this property of 50%
for the remaining term expiring on December 31, 2018. The property has one vacant unit as
well as two strong tenants. According to the property manager, the economic downturn has
limited their ability to meet their job creation commitment. The property manager shared that
several projects have shown interest in vacant space but no action has taken place. Staff will
continue working with the property management to assist in promotion of the site and vacant
space potential tenants. Staff recommends no TIRC action.

1655-1675 Eastgate Parkway (Parcel #025-013623)

Building Status: Low job numbers

Job Commitment: 30 full-time

Reported Jobs 2011: 23 full-time

Reported Jobs 2012: 26 full-time

Staff Recommendation: Evaluate job creation pattern. Continue monitoring

property. No TIRC action needed.

At the end of 2012, the property had just completed the three year (36 month) job creation
window as provided by the tax abatement agreement. The property attained 86.7% of their
job creation agreement and the business owners, who are also the property owners, are
contemplating creative ways to increase and diversify their services/products in order to meet
the job creation commitment. Staff will continue working with the property owners to
connect with businesses in the Gahanna area, and offer retention & expansion resources.
Staff recommends no TIRC action.



