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Customer Service
Division

* Creates and Sends 10,764 Monthly
Water Bills

 Taken 10,071 Calls to Date in 2025

« Manages Shelter and Facility Rentals
« 139 Rentals to Date in 2025

* Assists in Parks & Rec Youth and
Adult Program Sign-Ups

« Monitors Continuous Consumption
and Communication Error Reports

Pictured left to right: Kateri Kubiak, Peyton Wilson, Kim Allen, Derek Casper, Cody Readnour
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Facilities Division

. Facilities Maintained:
- City Hall
. Police Department

. Service Garage

. Fleet Garage

. Senior Center

. Creekside Garage

« 2025 Projects
. Fire Safety Inspections at City Hall, PD, & Senior Center

. Panic Button Testing with Dispatch

. Emergency Showers Installation at Fleet Garage

. LED Retrofit at Fleet Garage & Creekside Storage Room
. Blackflow Certifications for all City Facilities
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Maintains 325 Lane Miles of Streets
¢« 2025 Snow and Ice Removal
. 7,702 Lane Miles Plowed
. 915 Tons of Salt
. 6,350 Gallons of Brine

Maintains 187 Miles of Water Mains
*  Meter Replacement Program

. 360 Meters Upgraded in 2025
* 14 Water Breaks Repaired in 2025

* Maintains 160 Miles of Sanitary Sewers

 Maintains 150 Miles of Storm Water
Sewers

« 2,207 OUPS Tickets Completed in 2025
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Service Division

* Projects

* Leak Detection (Asterra Satellites)

. First Pass Completed, Second Pass Planned in the Fall
*  Water Quality Monitoring
*  EPA Reporting/CCR
«  Backflow Software Upgrades

«  Streetlight Painting
248 Poles Painted in 2024
219 Poles Planned for 2025
«  Traffic Signal Replacements
. US-62 & Stygler Rd Intersection Upgraded
. N Hamilton Rd & Gatsby's Planned for 2025

. 7-10 Detection Cameras Planned Along Granville St, Mill St, & E.
Johnston Rd/US-62
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Service Division

e New In-house Services

« Street Sweeping
* 3 Passes per Year

« Pavement Markings

*  Crosswalks, Stop Bars
 Sign Reflectivity/Sign Shop

* 40 Signs Produced Citywide in 2025
« Concrete Work
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Fleet Division

 Service 450 Pieces of Equipment
* 11 Vehicles Auctioned in 2024
12 Vehicle Auctions Planned for 2025
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Fleet Division

« Vehicle Acquisitions:
- 2024

. Police:
Three Police Cruisers
Two Police Support Vehicles
. Public Service:
. Mechanics Crane Truck
. Vac-Jet Sewer Truck
* 914 Loader
. Skid Steer
*  Three Pick Up Trucks
*  Two 1 Ton Dump Truck
*  Scorpion Crash Attenuator
. Nissan Leaf
. Parks:
. utv
«  Stump Grinder
. Senior Center Van
*  Two Pick Up Trucks
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Fleet Division

* Vehicle Acquisitions:
- 2025:

. Police:

. Police Cruiser

Police Support Vehicle
*  Public Service:

Street Sweeper

Two Salt Dump Trucks

*  Two Crew Cab Pick Up Trucks
*  Parks:

« UTV Carrier

«  Ten Golf Carts

«  Senior Center Van

*  Pick Up Truck
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Sustainability Projects

Shred & E-Recycle: April 27th, 2025
830 cars

27,690 Ibs. of paper shredded

13,661 lbs. of electronics recycled
917 lbs. of food and $4,543 donated

« Household Hazardous Waste Disposal: June 28t, 2025
* 49,464 lbs. Waste Collected in 2024

* 18 EV Chargers:
* 4 at City Hall
* 4 at Friendship Park
* 4 at the Golf Course
* 4 at Hannah Park
« 2 at the Municipal Parking Lot

;8623 Streetlights Replaced with LEDs in 2024, 85 Replaced to Date in
5
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