
Gahanna City Council Presentation August 3, 2026



Agenda

1. Plan Overview

2. Alignment with Budget

3. Recommended Priorities

4. Discussion

5. Next Steps



Plan Overview



Vision: Gahanna aspires to cultivate a community where people, 

neighborhoods, and opportunities connect and thrive.

Values:     Vibrancy          Connections          Stewardship          Community

Mission: Serving our community with pride and purpose.

The City of Gahanna works together to enrich Gahanna’s future, enhance our 

neighborhoods, and ensure the government serves our community with excellence.

Vision, Values, & Mission





Elevate Our Unique Areas

1.A Advance the Creekside District as a 

vibrant area.

1.B Foster inclusive, accessible, and well-

maintained parks.

1.C Foster strong and engaged 

neighborhoods.

Serve Our Community

2.A Enhance internal operations.

2.B Maintain a high level of stewardship and 

safety.

Connect Our Community

3.A Advance a comprehensive mobility 

network.

3.B Foster an engaged and inclusive 

community.

Celebrate Our Identity

4.A Elevate Gahanna’s regional identity.

4.B Strengthen placemaking efforts.

4.C Enhance citywide communications and 

promotion.

Goals & Objectives



Relationship to Other 

Planning Documents



Alignment with Budget



Implementation 

Prioritization & 

Budget Process



Recommended Priorities



Creekside: A Strategy, Not Just a Street

• Objective 1.A: Advance the Creekside District as a vibrant area.

Connected Service: One Call, One Answer

• Objective 2.A: Enhance internal operations.

• Objective 4.C: Enhance citywide communications and promotion.

Quality of Place: Safe, Sustainable, Strong

• Objective 2.B: Maintain a high level of stewardship and safety.

• Objective 3.B: Foster an engaged and inclusive community.

• Objective 4.B: Strengthen placemaking efforts.

Recommended 2027 Priorities



Discussion



Next Steps



• Finalize 2027 priorities and incorporate into budget preparations

• Present Q2 update (August 17)

• Progress update

• Reporting

• Project management & public dashboard software

Next Steps



THANK YOU!


	Default Section
	Slide 1
	Slide 2
	Slide 3: Plan Overview
	Slide 4: Vision, Values, & Mission
	Slide 5:  
	Slide 6: Goals & Objectives
	Slide 7: Relationship to Other Planning Documents
	Slide 8: Alignment with Budget
	Slide 9: Implementation Prioritization & Budget Process
	Slide 10: Recommended Priorities
	Slide 11: Recommended 2027 Priorities
	Slide 12: Discussion
	Slide 13: Next Steps
	Slide 14: Next Steps
	Slide 15


