Office of the Clerk of Council

City of Gahanna 200 South Hamilton Road
Gahanna, Ohio 43230

Meeting Minutes

Finance Committee

Michael Schnetzer, Chair, Karen J. Angelou, Ryan P. Jolley,
Thomas R. Kneeland, Brian D. Larick, Jamie Leeseberg, Stephen A. Renner

Kimberly McWilliams, CMC, Clerk of Council

Monday, August 11, 2014 Council Committee Rooms

Immediately Following Committee of the Whole

Present 7 - Brian D. Larick, Jamie Leeseberg, Karen J. Angelou, Michael Schnetzer,
Ryan P. Jolley, Stephen A. Renner, and Thomas R. Kneeland

Additional Attendees:

Mayor Stinchcomb, City Attorney Ewald, Deputy Chief Bell, Dottie
Franey, Matt Holdren, Sue Wadley, Rory Gaydos, Tony Collins, Karl
Wetherholt, Niel Jurist, General Williams, Joann Bury, Anthony Jones,
Clerk McWilliams, Press.

ITEMS - From Director of Finance

1. Sustainability Planning

Schnetzer called to the Finance meeting for Monday, August 11, 2014
to order; said our agenda item is sustainability planning.

Collins said Teal and | talked about our time line; did make an
adjustment; there have been a number of conversations about items
on the one time capital list as well as the overall processes involved
with the list; in recognition of that we are going to do more preparation;
we are bumping the one time capital discussion to August 25; talk
about categories, priorities, how that relates; also provide some
information on the pools and where the Administration is on the pool
operation since that was one of the biggest questions on the list; the
rest of the process stays the same; we adjusted the dates for the
appropriation discussion which is on the back page.

Schnetzer said question about real estate list; last query it was still a
work in progress; would like to request an update on what we have
compiled so far. Collins said we can bring the updated list to that
meeting.
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Larick said does it need to wait 2 weeks. Collins said no | can email it
out ahead of time; know that it is a draft.

Larick said there has been a number of Kaizen events; very focused
on process improvement; have you been involved with any of those.
Collins said | have done one with the foundation and one within our
department; Teal is working with the Development Department looking
at a specific portion of the final development process; she also did one
in her department with billing; at 4 to 5 done internally now. Larick said
| would rather have a formal discussion on this, but my interest is in
understanding the improvements from these actions. Collins said we
can come back with information on the processes, steps removed,
and the efficiency we reported out of it.

Jones said our department is preparing a summary sheet; finishing
that up now; our intent to show all of that.

Recommendation: Back to Finance Committee on August 25, 2014.

Della Brandenberger, Reporting
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