City of Gahanna

200 South Hamiiton
Road
Gahanna, Ohio 43230

Signature

Ordinance: ORD-0011-2021

File Number: ORD-0011-2021

ORDINANCE AUTHORIZING THE MAYOR TO ENTER INTO AN AGREEMENT
WITH iVIDEO TECHNOLOGIES, FOR THE UPGRADE OF THE AUDIO/VIBEO
SYSTEM IN COUNCIL CHAMBERS; WAIVING SECOND READING AND
DECLARING IT AN EMERGENCY.
WHEREAS, in preparatlon for resuming the use of Council Chambers post-COVID restriction, the Administration

has obtained a scope of wotk from State Term Scheduls Vandor iVideo Technologies to upgrade the audiofvideo
capabilities; and,

WHEREAS, by combining the installation of the camera system with the upgrade of the projection system, the
City will realize a 20% reduction in project cost; and,

WHEREAS, it Is imperative to proceed with this Ordinance for the preservation of the public peace, property,
health, safety and welfare.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF GAHANNA, COUNTY OF
FRANKLIN, STATE OF OHIO:

Section 1. The Mayor is authorized to enter Into an agreement with iVideo Technologies, 659C Lakaview Plaza
Blvd, Worthington, Ohio, for the purchase and implementation of the audiofvideo upgrade to Council Chambers
as outlined in the attached EXHIBIT A.

Section 2. That to fund the purchase in Section 1, an amount of ninety four thousand seven hundred forty eight
dollars and nine cents {$94,748.09) has been appropriated from the CARES Act Fund.

Section 3. That pursuant to Gahanna City Code Section 135.05(e){4) competitive bidding is hereby suspended.
Sectlon 4. The second reading is hereby walved.
Section 5. That, for the reason set forth in the preamble herein above, this ordinance is declared emergency

legislation and shall be in full force and effect inmediately upon passage by this Council and on date of
signature approval by the Mayor,

President /7 ,}j--\/,Q Date g///é/ Fod-|

rI'E’:rian D. Larick

Attest by

Date :SH{EL‘M
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Clerk




File Number: ORD-0011-2021

Approved by the Mayor Mﬂ%’ Date 317 20
@rie A. Jadwin u -

Approved as to Form W / ; Date 3 = J =~ 2 Ay

Raymond gﬂﬁarski

City Attorney
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?\/'deo EXHEB@TA March 11, 2021

Technologies

City of Gahanna " Praject: Council Chambers
Laurie Gadwin - Mayar ~ Quote: 0012037
200 South Hamllton Road Terms: TBD
Columbus, OH 43230 Shipping: Prepay and Add
Item  Qty Manufacturer Model # Description Unit Price Total Price
STS # 800821 I

"Section Scope of Work: Councll Chambers |
Install (4) PTZ cameras in council chambers: 2 above entryway and 2 on comers of back wall - out of view of front cameras. |
These will provide complete coverage of the chambers, regardless of configuration.

Camera shots will be automatically switched based on who is speaking - all done in the 1 Beyond Automata VX Pro. VX Pro
will pravide a USB output {via SDI) of the autc-switched camera feed and in-room audio to an owner-furnished PCfLaptop
which will launch a video conference, VX Pro will also provide an SDI feed to the existing Granicus system, which will be

moved to a rack rcom on the 2nd level.
Existing audio (10 wired and 8 wireless mics, plus program) will input into new TesiraServer for AEC and Dante output to
AutomateVX Pro.

1 or 2 new projectors will be instalied, as well as 1 or 2 new screens. If the dual option is chosen, the resulting image will be
smaller than what Is currently in place. If the single option is chosen, one large retractable screen will be installed centered
above the dais.

10 dais displays will be remaoved, and council members will use their iPads or tablets o view projected content, via Modena
Hub. This will also allow them to share content from their devices, up to 4 at a time.

New digital video matrix switch will handie switching of existing Doc Cam, laptop, Modena Hub, and new HDMI wall plate,
installed below dais for use with existing lectern.

Switcher will feed AutomateVX Pro for streaming content, new projector(s), and Modena Hub.

System will be controlied via switcher's built-in control module, and new 15" table top touch pane!. Control should have
camera preset override for user to take manual cantrol, if desired, as well as video matrix routing functions, and existing

controls.
. O
I Projection Option 1: Dual Screens - This option will result in slightly SMALLER screens than what is currently In place. I
1 2 Da-Lite 21504V Da-Snap screen, 16:10, 113" D, HD Progressive 1.1 with 1,462,406 2,924.80
Pro-Trim,
2 2 Panasonic PT-MZ570LU 5, 500lm, WUXGA resolution, LCD Easer Projaclor, No Lens 4,983,113 9,966.26
3 2 Panasonic ET-ELW20 1.2-1.7:1 zoom lens 1,944.58 3,889.16
4 2 Chief RPEMA302 Prajector Mounts 268.00 538.00
5 1 Extran 60-1437-51 DTP HD DA4 4K 330 HDMI to Four Qutput DTP DA - 330 2,321.43 232143
feat
’ Projection Option 2: Single Retractable Screen I
6 0 Panasonic PT-MZ670LU Native WUXGA LGD laser prajector w/o lens - 6500 lumens 5,599.00 0.60
7 [ Panasonic ET-ELW22 Short throw [ens 2,865.00 0.00
8 ¢ Chief RPMA302 Projector Mounts 269.00 0.00

Continued
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Item Gity Manufacturer Model # Description Unit Price Total Price
9 0 Da-Lite 21774 Tensioned Advantage Deluxe Electrol - 16:10 Wide Format 7.521.60 0.00
Projection Screen: Viewing Area 87" x 139", Diagonal 164"
10 4] Extron 60-1491-52 DTP T HD2 4K 330 635.71 0.00
Long Distance DTP Transmitter for HDMI with Input
Loop-Through
I Wiretess Video Distribution I
B —
1% 1 Biamp MODENA HUB Wireless presentation hub 1,142.86 1,142.86
12 1 AJA U-TAP HDMI USB 3.0 Powered HDMI Capture Device 323,44 323.44
Auto-Switching Camera System : I
Bt B
13 1 1 Beyond 1BSRAM-VXP Automate VX Pro system with 2 PTZ-1P20 cameras and 15,995.00 15,895.00
accessores,
14 2 1 Beyond 1BCAPZ-130 PTZ-1P30 - High-quality PTZ {P camera with HD-SDI output 2,995.00 5,990.00
and 30x zaom
15 1 1 Beyond 1BSRAM-OPS For Automate, priority remote instaliation assistance and 3,500.00 3,500.00
training provided to installer and end-user with remoie
access ltke WebEx or Team Viewer.
18 1 AJA L-TAP-SDI-R0 HD/SD USBE 3.0 capture device for Mac/Windows/Linux with 345.00 345.00
3G-SDE input, Bus powered, no driver software necessary.

17 1 Luxul AGS-10186 AV Series 16-Port Gigabit Rack Mount Switch 240.00 240,00
18 6 Luxud XPE-2500 Luxul PoE Injector 50.00 300.00
| Audio I
19 1 Biamp TESIRA SERVER-IC BiAMP Tesira DSP server with up to 48 channels of /0, 1 4,800,060 4,800.00

DSP-2 card (2 additionat DSP-2 cards can be added) no
AVB-1 network card
20 5 BlAmp TESIRA SEC-4 Tesira 4 channel mic/line Inpuzt card with acoustic echo 530.00 2,650.00
cancellation per channet
21 1 Biamp TESIRA 50C-4 BiAmp Tesira 4 channel micfine output card 230.00 230.00
22 1 Biamp TESIRA DAN-1 BIAMP Teslra 84x64 Danie™ module for use in SERVER or 1,055.71 1,085.71

SERVER-IO chassis

I Video Switching I
23 1 Extron 60-1368-12A DTP Crosspoint 84. 8 x 4 matrix switcher w/IPCP processor 6,585.71 §,585.71
sterec audio, LL Ul Upgrade
24 1 Decimator MD-1.X Decimator MD-LX HDMI/SDH Bi-Directional Converter for 98.00 $89.00
Dasign 3G/MHD/SD
25 4 Extron 60-1421-12 DTP T HWP 4K 231 D HDMI Decora Tx, Black - 230 feet {70 428.57 42857
m)
| Control Panel J
T L
26 1 Extron 60-1790-02 15" Tabletop TouchLink Pro Teuchpanel 3,664.29 3,564.,29

I

27 1 Video

Technolegies

1-800-352-6150

Maintenance Agreement

SILVER_MA

MA Silver - iVideo's silver maintenance agreement includes
a preventative maintenance visit and ensures an iVideo
technician onsite within 5 days. All audio / video
maintenance Issues are covered and all minor parts and
cabling needad to ensure a working system is included in the
contract price. Video's Silver MA includes unlimited access
to Vldea's 24 x 7 phone and emall suppont system. The
maintenance agreement alse includes up to two onsite
service calls If the remote support cannot resolve the issue.
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Item  Qty Manufacturer Model # Description Unit Price Total Price
Addition - Closed Caption Device
Owner is responsible for Google speech fo lext subscription fees.
.
28 1 Williams AV CAC3 Real-ime Al-basad open caplioning system, Includes mause 3,985.00 3,995.00
and ADP 018 XLR female to USB Adapter, Includes 8 hours
of captioning air time

29 i AdA Hi-5 HD/SD SDI to HOM|, Inciudes 1-Meter HDM| Cable. 32375 0.00

30 1 AJA HAS AJA HDMI TO HD-SDI CONVERTER 323,75 323.75

31 1 Middle Atlantic CFR-12-20 CFR Series Rack. 20°Dx21"H 300.00 300,00
Total Equipment: 75,007.98
Total Labor and Materials: 18,540.11
Estimated Shipping: 1,200.00
Sales Tax: 0.00

Total:] 94,748.09 I

Note: Actual shipping and tax are the responsibllity of the purchaser and wili be Included In iVidea's Involce,

Video Technolagles' Representative: Adare Darlin

EMall & Phone:

Client Representative:

Purchase Ordar Number:

Data: March 11, 2021

Date:
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Scope of Work

iVideo Technologies’ Responsibilities:

1

)

]

6
7

8

Contact client and coordinate installation with customer for a 8:60am - 05:00pm, Monday through Friday consecutive fime period. All quotes are based on
cohseculive Instaliation days and scheduling non-consecutive days will result i additional charges,

Provide installation of iVideo sold components in accordance with manufacturers' recommendations. Insfallation outside of the manufactures’' hasic set up
must be detalled in the scope of work. Set up outside of a manufaclurers’ base system will be at additional charges.

If appropriate, provide in-shop configuration and testing of equipment priar to instaflation.

Installation of any iVideo furnished fow-voliage cabling at NEG standards. All systems are assumed to be pre-wired by others unless details in the scope
of work section.

Supply all required connectors and termirations following audic / video industry standards,

Test ali IVideo furnished equipment for praper operation as individuat ltems and as a complete system.

Provide on-site operational orientation for complete system. iVideo's standard operational orientation is for 30 minutes and any time outside of that must
be detailed in the scope of work sactian.

In addition to scepe of work noted above, iVideo will de-commission dais displays and associated cabling.

iVideo will run all connection cabling for AY devices, except for power and internet drops, which will be the responsibility of the owner.
CAT cables used fo network AV devices together will be run by IVideo,

City of Gahanna Responsibllities:

1

2
3
4

o

[« 3= - S )

Upon recelpt inspect any delivered preducts and inform iVideo of any freight damage within 24 hours of delivery.

Provide ali required cutside sources and configurations including AC power, IT, natwork, telephony {SIP / VOIP / Etc), cable, satellite ele.

Coordinate a block of consecutive Hme for a 8:00am - 05:00pm, Monday through Friday installatior.

Provide iVideo with at least 72 hours' notice for changes in instaliation dates. Any notice within 72 hours or Video's inability to access a site will result in a
charge to the Purchaser equal to Video's lost time.

Provide any required rough-in conduits, in-wall boxes, signal path-ways, and In-wall backing. Provide installed equipment with proper ventilation and coaling
{HVAGC).

Provide any required permits or licenses,

inspect and confirm the geod working order of ail owner-furnished equipment, media, and software.

Understands that ali change orders will require a written approval from an authorized Purchaser representalive as well as an updated Purchase Order.

Wili not install software programs or updates without contacting Video,

10 Thoroughly inspect iVideo's installation and condirm that the complete system is working within 24 hours of each project phase comgpletion.
11 Purchaser is responsible for the repair or replacement of any ceifing work {grids, tifes, drywall, etc}, drywall patching, and painting that may need to be

altered for iVideo to complets its work.

12 Power ta rack and projector focations. If refractable screen is chosen, that jocation will reguire power.

Provide network drops te rack locations.

i retractable screens are chesen, ceiling work (cutting holes for the screens, any finish work) Is owner's responsibilty.
Provide any configuration or login requirements for conferencing, streaming, or broadcasting platforms.

Provide sclssor lift for IVideo use to access projectors/screens.

Note: The Scope of Work represents the work to be parfermed by iVideo Technologies and City of Gahanna.

We undarstand, acknowledge, and accept the above scope of work.

Date:  March 11, 2021

Adam Darlin - Video

Date:

Laurie Gadwin - Mayor - City of Gahanna
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Terms and Conditions

The following Terms and Conditions apply to the above quote and lhe subsequent order. This order means that iVideo and Purchaser have come to a
complete agreement as fo the list of materiais, the costs and in some cases the labor charges as spelled out in this document. ‘

Paymen! Temns; Afl orders are cash on delivery unless credit is approved and an open account is established. Open accounis are a courlesy that is
available upon the satisfactory completion and review of a credit application. Accounts cannot be opened unil iVideo has recelved written respanses to its
inquiries.  Accounts will have credit limits and specific payment terms as determined by IVideo. An opea account is subject to a service charge of 1.5% per
month when the payment is 30or more days past due. iVideo is furlher enfitled to recover fram Purchaser ail reasonable attorney's fees and costs Incurred
in collection of any amounts outstanding. There will be a service charge of 10% of the Contract amount if the job is cancelled by Purchaser AFTER the third
business day. iVideo may close an open account at any tme and at its sole discreffon. State and local taxes are the sole responsibitity of Purchaser. For
purchasers based In the State of Ohlo applicable sales taxes will be charged unless Purchaser provides a valid tax exemption ceflificate prior to the
acceptance of the quote by Video,

Conditlon and Purchaser Fumished Goods: Al goods sold by Video will be new and in factory direct condition. Purchaser will be informed of any non-new
conditioned ftems such as demo, used, relurned or opened products. iVideo has no liability or responsibility for product compatibility on Purchaser furnished
products,

Waranty: IVideo supports its woarkmanship for a period of 30days fram the instellation completion dale (‘iVideo Warranty”). In addition, iVideo will pass
glong any available manufacturers' warranties to Purchaser, During the 30-day iVideo Waranty period, it will facilitale and install products covered under
the manufacturer's warranty at no charge. All coverage and assistance outside of this 30-day period requires a maintenance agresment and will have a
separate charge. Purchaser acknowledges, agrees, and understands that the only warranty given by iVideo to Purchaser regarding the work is the iVideo
Warranty. Purchaser acknowledges that the terms of the iVidea Warranty provide far the manner, performance ar quality of the desired construction are
clear, specific and sufficiently detailed to establish the only standards of construction. TQ_THE _EXTENT PERMITTED BY LAW, Purchaser WAIVES ANY
CAUSE OF ACTION UNDER__Al{ IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TQ, THE IMPLIED WARRANTY OF GOOD AND
WORKMANLIKE  CONSTRUCTION,  IMPLIED WARRANTY _OF HABITABILITY, MERCHANTABILITY, AND FITNESS _FOR A PARTICULAR
PURPOSEAND STIPULATES THAT SUCH IMPLIED WARRANTIES ARE EXPRESSLY REPIACED BY THE [Video WARRANTY.  All warranlies on
Consumer or Manufactured Products (as those lerms are defined by Federal law) are assigned, without recourse. (Video makes no warranties of any kind,
express or Ewnplled, concerning Manufacturad Products and expressly disclaims ali implied warranties of merchantability, filness or use for a particular
purposs, and any other warranties to the fullest extent permitted by state or federal law. Notwithstanding amything herein to the contrary, Purchaser agrees
that Purchaser has not substantially performed under the GContract unless Purchaser has paid jVideo all sums due hereunder. Further, Purchaser
acknowledges that Ivideo shall not be obligated to perform any warranty work hereunder until Purchaser has paid tha Total Contract Price in full.  iVideo
shall not be liable for any damages that arlse out of the failure to mitigate any damages or perform any warranty repairs that are in any way related to
Purchaser's fallure to pay timely the Totat Contract Price hereunder. Purchaser shall mitigate any warranty conditions or resulling damages that Video does
not cure under the iVideo Warranty due to Purchaser’s failure to pay the Total Contract Price,

Returns: Any equipment returned to #Video must be approved by Wideo, Standard equipment items relurned are subject to a 10% processing fee and may
be subject to an additional manufacturer's restocking fee. Products will not be accepied for retun withaut complate, original packaging and must be In new
condition. All software sales are final and any custom-built items are nof returnable.

Security Agreemenl: By placing an order the purchaser agrees to iVideo' continued securad interest In the equipment or system until such time as the
Purchaser's financial oblfigation to iVideo is complete. iVideo retaine the right lo reclaim the equipmenml or system if Purchaser does not complete theis
financlal obligations.

Shipping and Insurance: Afl orders are freight on hoard Cleveland, OH. Unless otherwise stale shipping charges and insurance are the responsibility of the
Perchaser. The shipping charges shown in the proposal are estimales and can vary from actual charges bllled. iVideo reserves the right to insure
shipments at the Purchaser's expense. Upon receipt of the ltem, Purchaser must inspect it for any and all damage incurred durng shipping. It is the
Purchaser's responsibility to notify iVides within 24 haurs of any shipping damage. iVideo takes no responsibility for damages caused in shipment.

Delays: IVideo s not Hable fiscally or otherwise for defays caused by acts of weather, union strikes, civil disturbances, war, manufacturer's product
availability, or other issuss, iVideo will make i's best efforts to make Purchaser aware of any delays. Delays during installation may cause additional labor
charges. ¥f an Installaion is delayed due to condifions outside the control of WMideo, Purchaser will be invoiced for Hems specifically ordered for the
installation and are yet instalied, :

Installation: Unless otherwise noted in the quote, installation Is the responsibilily of the purchaser. For quetes that include installation, there will be an
additional document Scope of Work that will indicate iVideo and Purchaser's specific responsibiliies to the completion of the installation. The Scope of Work
is to be signed by Purchaser hefore the order for Installation is processed. Any changes from the Scope of Work requires a Change Order which many
cause additional charges to Purchaser.

Business Insurance: All IVideo instaliation technicians are covered under workman's compensation insurance for the State of Ohie. iVideo s alsa a Drug
Fres Workplace. I required iVideo will supply Purchaser with proof of insurance. Any insurance that is required by Purchaser and is not of a type or value
cugrently held by iVideo, the cost of that insurance will be the responsibility of Purchaser.

Validit: The quote is valid for a period of thirty days. After that time iVideo reserves the right ta adjust any pricing. For install projects, if the Scope of Work
or products purchased changes, Video retains tha right to adjust the quote accordingly.
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Terms and Conditions

Intellectual  Property and Coding: The list of materials provide by iVideo constitute a “System” and is the intellectual property of iVideo, including, with
limitation, any coding or other work product generaled by IVideo in implementing the System. All coding is owned by Mideo and any copies of editable
coding are excluded from this sale unless stated elsewhere in the Scope of Work, The quote cannot be shared wilh persons not employed by Purchaser.
By requesting iVikleo provide a quote, Purchaser enters inlo an agreement to bargain and negotiate in good faith. Providing details of the quote with parties
outside of iVideo and the Purchaser's organization will constitute a breach of the Contract.

Purchaser Default: Each of the following constittes an Purchaser Act of Default and a material breach of this Contract by Purchaser for which iVideo shall
have the right to terminate the Contract: (1) Purchaser's unreasonably defay of iVideo in the commencemeni, prosecution, of completion of construction of
the Project; (2) Purchaser fails to execute a Change Order required herein; (3) Purchaser fails to reasonably cooperate with iVideo in the selection of
materials, coordiration of work, and granting access to the Project; (4) Purchaser's voluntary fling of a petition for bankrupley; (5} Purchaser's faiiure to pay
all or any part of a payment due hereunder, Change Order, or the Total Contract Price when due; or (6) Purchaser's failure to perform any other material
obligation: conjained herein.

Purchasers Remedies: Purchaser's exclusive remedy due to iVideo's breach of this Contact is limited io Fwe reasonable cost to repair iVideo's defective or
substandard work,

Limiation of Clalms & Remedies: NOTWITHSTANDING ANYTHING TO THE CONTRARY, IN NO EVENT SHALL ANY DAMAGES, INCLUSIVE OF
ATTORNEYS” FEES AND COURT COSTS, AWARDED AGAINST iVideo TO _Purchaser PURSUANT TO ANY CAUSE OF ACTION EXCEED THE TOTAL
CONTBACT PRICE AND  Purchaser RELEASES lvideo FROM__ANY SPECIAL, INDIRECT, CONSEQUENTIAL, INCIBENTAL, _ADDITIONAL, KNOWING
PUNITIVE, OR EXEMPLARY DAMAGES, INCLUDING, BUT NOT LIMITED TO, MENTAL ANGUISH, DIMINUTION OF VALUE, LOSS OF USE OR
BENEFIT-OF-THE-BARGAIN, FORESEEABLE OR NOT, ARISING OUT OF OR [N CONNECTION WITH ANY CLAIMS FOR BREACH OF CONTRACT,
BREACH OF WARRANTY (EXPRESS OR_IMPLIED), VIOLATIONS OF THE DECEPTIVE TRADE PRACTICES ACT, ANY TORT, OR ANY OTHER
BASES OF LIABILITY. ANY ACTION OR CLAIM, REGARDLESS OF FORM, ARISING OUT OF THE TRANSACTIONS COVERED BY THIS CONTRACT
OR CONSTRUCTION OF THE Project MUST BE BROUGHT WITHIN TWQ YEARS AND ONE DAY OF THE DATE THE CAUSE OF ACTION ACCRUES.

Waiver Of Jury Trak  Purchaser AND iVideo KNOWINGLY AND VOLUNTARILY, WITH FULL AWARENESS OF THE LEGAL CONSEQUENCES, WAIVE
THEIR RIGHT TO JURY TRIAL OF ANY DISPUTE.

Asslgnment, Conflicts & Invalidity of Provislon. This Contract may not be assigned without the wrillen consent of all pariies hereto. In the event of any
conflict between the Contract Documenis and all other dacuments, the Contract Documents shall control. [f any term, provision, covenant or condition of
this Confract s held by a court of compelent Jurisdiction to be invalid, vold or unenforceable, the remainder of the provisions shall remaln I full force and
effect and shall in no way be affected, impaired or invalidated.

Integration. The Contract Documents constitute the entlre agreement of the parlies conceming the subject malter hereof, supersede any prior agreement or
representations made between Purchaser and Video, either wiltten or oral, and may only be modified in writing. This Contract shall inure 1o the benefit of
and be binding upon the parties hereto and their heirs, execulors, administrators, grantees, successors and assigns.

Govorning law & Venue. This Contract and the performance of all the obligations set forth in this Contract shall he governed, construed, and enforced hy
the laws of the State of Ohio and this Contract shall be performable in the county where the Project is located. The venue for any fawsuit, claim, or
arbltration arising out of this Contract shalt be in Cuyahega County, Ohio,

Walver, Survival and Draftsmen. The terms and conditions contained herein and any attachments hereto may be waived only by written instrument
execuled by the parly waiving compliance, save and except change orders. Any such walver shall only be effective in the specific instance and for the
specific purpose for which it is given and shall not be deemed a waiver of any other provision hereof. The terms and agreements set forth herein shall
survive the termination and/or defaull of this Contracl, Substantial Completion, closing, and payment in full of the Total Contract Price. The provisions of this
Contract shali be construed without regard to the rule requiring adverse inferences fo be drawn against the drafter of this Contract.
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