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Strategic Highlights
2022 saw the Community Improvement Corporation transition from a passive agent for economic opportunity to a change-agent for the City – focusing on strategic investments that leverage future growth.  Through the CIC’s direct efforts, we are not only aiding the City in the undertaking of this catalytic redevelopment, but the CIC also is ensuring that the proposed revitalization of the Creekside flourishes.Betty Collins, Board President

[bookmark: _Toc501116470]Future Insights
As a tool to support the growth of Gahanna, we have to continually look at economic opportunities to assist the City in making the impossible, possible.  


     Everything appears impossible, until it isn’t.

· Michelle Risi


What’s Next?
Beyond land banking, I believe the CIC can be a major influencer in the workforce development space – connecting local opportunities to workforce solutions with our partners at Gahanna-Jefferson Schools, Eastland-Fairfield Career Center, and Columbus State Community College (among others).
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2022 was a dynamic year for the Community Improvement Corporation.  Primarily leveraging the net revenue realized following the sale of the City’s surplus land associated with the ADB Safegate project in 2021, the CIC undertook an exploration of real estate within the Creekside area, focused on maximizing the redevelopment footprint.   
Jeff Kessler, Board Treasurer

In doing such, the CIC engaged various financial institutions operating in Gahanna to understand what short term financial tools could be accessed by the agency to support real estate acquisition.  Following receipt of various proposals, the CIC engaged Heartland Bank for a Line of Credit to support various acquisitions.

This strategy seemed fortuitous since, during the final land acquisition work, the CIC needed a longer-term vehicle to support a larger direct-buy real estate strategy.  To accomplish this, the CIC further engaged Heartland Bank to provide an interim financial solution to buy out a larger tract of land within the Creekside area.  

As the CIC looks ahead into 2023, the organization is well-positioned to serve as an interim holder of the various properties within the Creekside area.  Additionally, this year’s budget includes funds to support the continued expansion of GahannaNet within the City as well as provide marketing support for the City’s Department of Economic Development in the form of future sponsorships.

	DESCRIPTION
	
	
	

	Current Assets (as of 12/31/2022)
	
	
	348,493

	Additional Assets (including Real Estate)
	
	
	8,059,612

	
	
	
	

	Current Liabilities (as of 12/31/2022)
	
	
	111,242

	Long Term Note Payable
	
	
	4,958,457





PROJECT LOOK BACK

[image: ]Land Banking Activities
The Community Improvement Corporation of Gahanna continues to serve as the Land Banking agency for the City.  As such, we aided in the disposal of surplus City land to support the ADB Safegate expansion at Tech Center Drive and Science Boulevard.  

Additionally, the CIC continues to review targets and opportunities for strategic land acquisitions to support its mission and investigates land consolidation opportunities to maximize redevelopment opportunities available.  This includes the management of two residences on the west side as well as the prior purchase of the Kumon Building on N. High Street – in support of the future Creekside revitalization strategy.George Mrus
Board Secretary

Event Sponsorship
In addition to the CIC’s work in land banking, we offer support in highlighting economic development within the City of Gahanna.  As such, the Gahanna CIC along Heartland Bank and TechLife Columbus, sponsored a “Tech Tap Takeover” at Edison Brewery to support Alvis, a nonprofit human services agency focused on reentry, behavioral health, and development services.  The event brought together tech leaders from across the region and highlighted Gahanna as a destination for small-mid-sized companies looking to grow.Columbus Business First Breakfast, November 2022


[image: ]Additionally, the CIC, in partnership with the City’s Department of Economic Development, sponsored the Columbus Business First breakfast, held at The Peak at Edison in November 2022.  Business leaders from across the region joined members of the CIC and City leaders to engage in business-related discussions as well as highlight the many successes happening here in Gahanna.From the CBF Breakfast
(November 2022)

CREEKSIDE REDEVELOPMENT 
[image: ][image: ]As part of the revitalization strategy performed by the City for the Creekside area, the CIC explored opportunities to evaluate real estate options in the neighborhood as well as engaged the private development community to understand general opportunities for redevelopment within the Mill Street area.

The below timeline is a general layout of what the CIC has done, to date, with the project.Jodelle Carder
Real Estate Committee Chair

Q1 – 2022: Engaged local property owners to understand property pricing.  

Engaged a broker to validate the market as well as financial institutions to explore financing options.
2022 Property Acquisition 
At a Glance


December 2022:
Finalized the purchase of 130-140 Mill Street, 152 Mill Street, 161-167 Mill Street, 169 Mill Street, & 170 Mill Street.

May 2022: Purchased 120 N. High Street with option agreements for properties at 120 Mill Street, 130-140 Mill Street, 152 Mill Street, 161-167 Mill Street, 169 Mill Street, & 170 Mill Street.







2023




July 2022:  Issued Request for Development Proposals (RFDP) for properties purchased or optioned within the Creekside area.
April 2022: Finalized Line of Credit with Heartland Bank.
Q2 – 2022: Went under contract for various properties held by Mill Street Partners, Homestead Development, MHM Investment, Schneider Properties, & Rebecca Blankenship.
December 2022:  Finalized and executed Letter of Intent (LOI) with proposed Master Developer for the Creekside area.




May 2022: Purchased 
153-155 Mill Street




[image: ]In total, the Community Improvement Corporation, through its holding company, Taylor Holdings, purchased just under 3.5 acres (highlighted in green).  This is in addition to the related Kumon Building previously purchased by the CIC on N. High Street.

Additionally, the CIC continues to hold purchase option agreements for a little over ½ acre of land (highlighted in purple – owned by Schneider Properties) with a goal of transitioning the sites owned or controlled by the CIC to a prospective master developer by mid-2023.

This is in addition to the +/- .61 acres owned by the City of Gahanna (highlighted in Orange).

[image: ]Ultimately, the goal of this project is to bring the MA Design strategy for the neighborhood to fruition.  This includes redevelopment of not only the noted parcels but supporting the overall concept highlighted in the MA Design strategy that promotes a vibrant and walkable downtown area for the City of Gahanna.  To realize this vision, the CIC is focused on collaborating with members of the private development community and the City and its various departments, to move this critical project forward over the next 18 to 24 months.Rendering from MA Design Strategy 
(existing Walnut Street)
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In addition to the Community Improvement Corporation’s efforts in land banking and revitalization, the CIC continues to evaluate resources and opportunities to support the City and specifically its Department of Economic Development.  Over the next twelve (12) months, the CIC anticipates exploring additional resource development.  This includes supporting efforts in:

· Workforce Alignment & Development
· Small Business Resource Development
· Expansion of GahannaNet/Fiber Optics









Board of directors
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Board Leadership
Betty Collins, Board President
Jeff Kessler, Vice President – Treasurer
George Mrus, Vice President - Secretary





City Trustees						Community Trustees
Michael Blackford					Jodelle Carder
Laurie Jadwin					Kelly Fox
Stephen Renner					John Hicks
Trenton Weaver
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COMMUNITY IMPROVEMENT CORPORATION




