Progress Report for 2011 Vacant Properties

Gahanna TIRC Vacant Property Report

Yrs As of .
CRA Parcel Address Vacant 51811 Business status
1 1025-012057 791 Science Blvd 2 Vacant |Leased to Depot Golf Center 2011
1 1025-012181 950-A Taylor Station Road 1 Vacant |Used as leasing office
1 ]025-012192 950-L Taylor Station Road 1 Vacant |Leased to Assisting Hands 2011
1 {025-012206 1000-C Taylor Station Road 2 Vacant |Leased to Spears Corp 2011
1 |025-012207 1000-D Taylor Station Road 2 Vacant |Leased to The Glass Guru 2011
1 ]025-012209 1000-F Taylor Station Road 4 Vacant |Leased to Good Cents 2011
1 1025-012210 1000-G Taylor Station Road 1 Vacant
1 |025-012211 1000-H Taylor Station Road 1 Vacant
1 |025-012213 1010-B Taylor Station Road 2 Vacant
1 ]025-012214 1010-C Taylor Station Road 1 Vacant |Leased to Lighting Solutions 2011
1 ]025-012216 1010-E Taylor Station Road 2 Vacant |Leased to Media images 2011
1 |025-012222 1020-E Taylor Station Road 2 Vacant
1 |025-012226 1020-1 Taylor Station Road 2 Vacant |Leased to Advanced Const. 2011
1 ]025-012255 800-G Cross Pointe Road 1 Vacant
Sold to Pridelands of Columbus on
1/20/2012 and occupied by Anchor
1 025-012263 800-0 Cross Pointe Road 2 Vacant |[Home Health of Greater Columbus
1 |025-012264 800-P Cross Pointe Road 1 Vacant
1 1025-012267 800-S Cross Pointe Road 3 Vacant
1 025-012268 800-T Cross Pointe Road 5 Vacant |Leased to Champion Karate 2011
1 1025-012280 750-K Cross Pointe Road 3 Vacant |Leased to Raliant Cptl Soltns 2011
1 025-012291 750-V Cross Pointe Road 2 Vacant |Leased to Capital Recovery 2011
4 1025-011388 800 Techcenter Drive 2 Vacant |Leased 4/11 to JP Morgan Chase
5 1025-000048 186 N. High Street 1 Vacant |Purchased as of 5/11 to KCR
Current Vacant Properties
CRA Parcel Address Vafjnt sp;z Ifl); Business status
1 025-012190 950 ) Taylor Station Rd 1 Vacant
1 ]025-012193 950 M Taylor Station Rd 1 Vacant |Business Closed
1 025-012201 950 U Taylor Station Rd 1 Vacant )
1 025-012210 1000-G Taylor Station Road 2 Vacant
1 [025-012211 1000-H Taylor Station Road 2 Vacant
1 ]025-012213 1010-B Taylor Station Road 3 Vacant
1 |025-012217 1010 F Taylor Station Rd 1 Vacant
1 |025-012222 1020-E Taylor Station Road 3 Vacant
1 [025-012254 800 F Cross Pointe Rd 1 Vacant |[In receivership
1 ]025-012255 800-G Cross Pointe Road 2 Vacant |In receivership
1 025-012259 800K Cross Pointe Rd 1 Vacant |Busienss relocated in 6/2011
1 |025-012262 800-N Cross Pointe Road 1 Vacant |In receivership
1 1025-012264 800-P Cross Pointe Road 2 Vacant |Business Closed
1 |025-012267 800-S Cross Pointe Road 4 Vacant |In receivership
1 1025-012269 800-U Cross Pointe Rd 1 Vacant |leased but no sign of business
1 [025-012284 750-O Cross Pointe Road 1 Vacant
1 ]025-012285 750-P Cross Pointe Road 1 Vacant
1 1025-012293 750-X Cross Pointe Road 1 Vacant |Property Owner in Bankruptcy




P PARTMERT OF PLANNING & DEVELOPMENT

MEMO

To: Gahanna Tax Incentive Review Council
From: Department of Planning & Development
Date: May 24, 2012

RE: Underperforming CRA properties

Of the 134 tax abated properties in the City of Gahanna, eight properties were identified as underperforming in 2011.
Given the economic climate and the extenuating circumstances surrounding each property, staff proposes to continue
to monitor the status of each property and provide technical assistance to the property owners to aid in program
compliance in addition to any proposed action by the TIRC. The following is a brief explanation as to the status of
each of the properties and the staff recommended actions.

[ CRA#1 (post-1994) ]

890 Science Blvd (Parcel #025-011179)

Building Status: Low job numbers

Job Commitment: 7.5 full-time

Reported Jobs 2010: 1 full-time, 3 part-time

Reported Jobs 2011: 2 full-time, 5 part-time

Staff Recommendation: Abatement agreement is expired. No TIRC action needed

In 2009 this facility became vacant, in late 2010 a new tenant was secured for a portion of the building. The property
owner and their realtor continued to promote the facility to new tenants. There are significant infrastructure
improvements planned for the area. Science Blvd has gained increased accessibility after the extension of Science
Blvd to Tech Center Drive and Tech Center Drive over 1-270 to Hamilton Road. Gahanna City Council approved a
revised amendment for this property of 50% for the remaining year. The abatement agreement expired on December
31, 2011. No TIRC action needed.



791 Science Blvd (Parcel #025-012057)

Building Status: Low job numbers

Job Commitment: 15 full-time

Reported Jobs 2010: 0

Reported Jobs 2011: 3 full-time

Staff Recommendation: Evaluate job creation patterns, monitor property. No TIRC action needed

Gahanna City Council approved a revised amendment for this property of 50% for the remaining term which expires
on December 31, 2011. Depot Golf Center LLC is currently leasing the space for equipment storage and maintenance.
The property has had several strong potential projects which have not located on site. The property is currently in
contract for purchase with Wesney Construction who is relocating 10-15 jobs. This facility is also in a prime
development area in the City, near the Central Park of Gahanna and the Golf Depot Academy. Staff will continue to
work with property owner to monitor job creation strategies. No additional action is recommended.

710 Cross Pointe Rd. (Parcel #025-012070)

Building Status: Low job numbers

Job Commitment: 20 full-time

Reported Jobs 2010: 18 full-time

Reported Jobs 2011: 18 full-time

Staff Recommendation: Evaluate job creation patterns, monitor property. No TIRC action needed

This property just finished their 36 month period allotted to meet job creation agreement on December 31, 2011. The
property attained 90% of their job creation agreement. The new property owners, Scotts Gahanna LL.C, have secured
current tenant in a long term lease. Staff will continue working with the property management group to evaluate job
creation patterns of the existing business. Staff recommends no TIRC action at this time.

735 Cross Pointe Rd. (Parcel #025-012071)

Building Status: Low job numbers

Job Commitment: 92 full-time

Reported Jobs 2010: 48 full-time

Reported Jobs 2011: 54 full-time, 1 part-time

Staff Recommendation: Staff recommends an abatement reduction to 50% for remainder of term.

Continue to monitor property

This property just finished their 36 month period allotted to meet job creation agreement on December 31, 2011.
Property is fully occupied with strong tenants but economic downturn and the nature of seasonal industries have
limited their job creation ability. Staff recommends an abatement reduction to 50% and 46 full-time jobs for
remainder of term ending in 2018.



625 Cross Pointe Rd. (Parcel #025-012073)

Building Status: Low job numbers

Job Commitment: 25 full-time

Reported Jobs 2010: 22 full-time, 1 part-time

Reported Jobs 2011: 17 full-time, 2 part-time

Staff Recommendation: Evaluate job creation patterns and commitment. Staff recommends an

abatement reduction to 75% and commitment modification starting in 2011
for remainder of term. Monitor property.

This abatement agreement expires on December 31, 2012. Property owner lost a strong tenant in 2009 and has not

been able to lease vacant unit therefore unable to meet their job commitment. Staff recommends an abatement
reduction to 75% and 18 full-time equivalent jobs starting 2011 through the remainder of the term.

950-1020 Taylor Station Road (Parcel #025-012181-025-012226)

Building Status: Low job numbers

Job Commitment: 355 fuli-time, 29 part-time

Reported Jobs 2010: 201 full-time, 13 part-time

Reported Jobs 2011: 271 full-time, 30 part-time

Staff Recommendation: Evaluate job creation pattern. Monitor properties. No TIRC action needed.

This commercial condominium project is comprised of 46 individual units in four buildings. All of the parcels are
covered under one agreement. Although the number of vacancies has decreased to 8 suites, the job reduction at
existing businesses has caused this project to lose over 100 jobs since 2008. In 2011 this project saw a gain in job
creation adding 70 full-time and 17 part-time employment opportunities. These numbers fall short of the original
agreement. The units are considered flexible space, combining office space with production, warehousing, and
shipping space. Historically, these buildings have attracted small businesses and start-up ventures because of the
flexibility of the units and the reasonable rates. Staff will continue work with the property management group to
promote the site to potential tenants and to evaluate new job creation patterns of existing businesses. Staff
recommends no additional TIRC action.

663 -669 Cross Pointe Road (Parcel #025-013186)

Building Status: Low job numbers

Job Commitment: 80 full-time

Reported Jobs 2010: 18 full-time

Reported Jobs 2011: 27 full-time, 4 part-time

Staff Recommendation: Staff recommends an abatement reduction to 50% for remainder of term.
Monitor property.

This property just finished their 36 month period allotted to meet job creation agreement on December 31, 2011.
Property has one vacant unit as well as 2 strong tenants but economic downturn has limited their job creation ability.
Property manager shared that several projects have shown interest in vacant space but no action has taken place. Staff
will continue working with the property management to evaluate the job creation patterns of existing businesses and
assist in promotion of vacant space. Staff recommends an abatement reduction to 50% and modification of job
creation down to 40 full-time equivalent jobs for the remainder of term ending in 2018.



1625 Eastgate Parkway (Parcel #025-013452)

Building Status: Low Job Numbers

Job Commitment: 19 full-time

Reported Jobs 2010: 13 full-time, 2 part-time

Reported Jobs 2011: 14 full-time, 2 part-time

Staff Recommendation: Monitor property and job creation patterns. No TIRC action needed

This property just finished their 36 month period allotted to meet job creation agreement on December 31, 2011. They
were able to attain 78.9% of their job creation agreement which expires in 2014. Property owner explained they hire
additional workforce during their summer peak season which adds up an additional 5 to 10 full time positions. But due
to economic market conditions they are unable to retain everyone throughout the full year. Staff will continue to work
with the property owner on job creation strategies and recommends no further TIRC action at this time.

[ CRA# 4 (pre-1994)

690 Taylor Road (Parcel #025-003923)

Building Status: Low Job Numbers

Job Commitment: 50 full-time

Reported Jobs 2010: 17 full-time, 2 part-time

Reported Jobs 2011: 19 full-time, 1 part-time

Staff Recommendation: Monitor property and job creation patterns. No TIRC action needed

Gahanna City Council approved a revised amendment for this property to reduce the abatement to 50% for the
remainder of the term ending on December 31, 2013. In 2009 this property lost their major tenant since this time the
property has been heavily promoted by the realtor and has been shown to several potential projects without securing a
new tenant. The real estate team for this property has been successful in filling the sister building at 700 Taylor Road
and has been in contact with Development about several potential new tenants one of which is ready to sign a lease.
Staff will continue to work with the property owner and realtor and recommends no further TIRC action at this time.
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