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Strategic Plan Priorities
GOAL 1: Elevate our Unique Places 
Advance the Creekside District as a Vibrant Area
• A.1 Enhance visibility, access, and engagement with the Big Walnut Creek.
• A.2 Attract and support businesses that reflect community interests and market demand.
• A.3 Promote the creation of vibrant, usable spaces for dining and entertainment.
• A.7 Improve walkability and pedestrian safety within Creekside District.
• A.8 Develop streetscape design standards to be implemented throughout the district

Foster inclusive, accessible, and well-maintained parks.
• B.2 Develop and maintain modern, well-kept infrastructure in parks & recreation spaces.
• B.3 In line with the Parks master Plan, develop inclusive public spaces that are welcoming 

and designed for community gathering and connection.
• B.6 Enhance access to and visibility of waterways throughout the city.



Strategic Plan Priorities
GOAL 3: Connect our Community
Foster an engaged and inclusive community.

• B.4 Increase the number of inclusive, community-wide events that bring people together 
in all seasons.

GOAL 4: Celebrate our Identity
Strengthen placemaking efforts.

• B.3 Identify underutilized areas within the City and develop innovative strategies to 
transform them into vibrant, functional spaces.



UPPER PLAZA
• Waterproof Garage Structure
• Upgraded Plaza Utilities
• Replace Exis ting Red Brick 
• Landscaping & Softscapes
• Lighting & Integrated Furniture
• Shade Structures

TRAIL IMPROVEMENTS
• Improved ADA Access  to 

Upper Plaza
• Reconstructed Retaining Wall
• Improved Views of Mill Race

LOWER PLAZA
• Improved ADA Access
• Lagoon Redesign
• Removal of Water Wall
• Improved Performance Areas
• Amphitheater Seating
• Interactive Water Feature
• Landscaping & Softscapes
• Lighting & Integrated Furniture
• Upgraded Plaza Utilities

STREETSCAPE
• Improved ADA Access
• Established Design Standard
• Replace Exis ting Red Brick
• Landscaping & Softscapes
• Lighting & Integrated Furniture

TABLE-TOP
• Mill Street Traffic Calming 
• Assis ts  with ADA Access
• Unifying Design Feature

FLOOD MITIGATION (PUBLIC)
• Creekbank Clay Liner & Sealing
• Creekbank Erosion Control
• Garage Flood Barrier
• Temporary Flood Wall System
• Improved ADA Access
• Pedestrian Bridge Reconstruction
• Lower Waterfall Redesign
• Creek Access  & Trail Improv.
• Landscaping & Softscapes
• Lighting & Integrated Furniture



CIP Phase: Actionable
Priority I: Imperative*
Rank: 1

Project Estimates: 

Upper Plaza - $6.5M - $7.0M

Trail Improv. - $0.95M - $1.02M

Lower Plaza - $6.8M - $7.2M

Streetscape – $1.09M - $2.05M

Table-Top – $0.97M - $1.03M

Flood Proofing – $5.8M - $6.1M

Tota l Project:  $22.8 – $24.3M
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CIP Phase: Actionable
Priority I: Imperative*
Rank: 1

Project Estimates: 

Upper Plaza - $6.5M - $7.0M

Trail Improv. - $0.95M - $1.02M

Lower Plaza - $6.8M - $7.2M

Streetscape – $1.09M - $2.05M

Table-Top – $0.97M - $1.03M

Flood Proofing – $5.8M - $6.1M

Total Project:  $22.8 – $24.3M



STREETSCAPE
• Improved ADA Access
• Established Design Standard
• Replace Exis ting Red Brick
• Landscaping & Softscapes
• Lighting & Integrated Furniture
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