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 2023 Parks Master Plan
 2022 Capital Needs Assessment
 2021 Gahanna Facility Planning Study
 2020 ADA Transition Plan
 2019 Gahanna Thoroughfare Plan
 2019 Gahanna Land Use Plan
 2016 GoForward Gahanna Strategic Plan
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Budgeting & Scheduling

June 12, 2023

 Transportation & Mobility
 Utility Systems
 Parks & Recreation
 City Facilities
 Equipment
 Technology Program



Document Overview
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What is a CIP?
Project Identification
Project Categories
Project Priorities
Budgeting & Scheduling

June 12, 2023

 Priority I – Imperative
 Must Do

 Priority II – Essential
 Should Do

 Priority III – Important
 Could Do

 Capital Maintenance
 Lifecycle
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What is a CIP?
Project Identification
Project Categories
Project Priorities
Budgeting & Scheduling

June 12, 2023

 Capital Budget (annual)
 Funding Mechanisms
 Capital Funds
 Special Revenue Funds
 Proprietary Funds
 Local Funding Sources
 Tax Increment Financing (TIF)
 Grant Funding
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Assessing & Prioritizing
Capital Maintenance
Project Expiration

June 12, 2023

 Committee
 Mayor
 Council President
 Council Finance Chair
 Senior Directors
 Director of Finance

 Stakeholders
 Department Directors
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Plan Process
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Advisory Committee
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Capital Maintenance
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June 12, 2023

 Minimum Allocation towards Maintenance
 Shift to Proactive vs Reactive Model
 Predictable Maintenance & Expense
 Addresses Deferred Maintenance



Plan Process
Section 2

Advisory Committee
Assessing & Prioritizing
Capital Maintenance
Project Expiration

June 12, 2023

 Allocations Returned after 24 Months
 Periodic Review by Advisory Committee
 Inactive Project Status
 Proper Project Closeout



Plan Timeline
Section 3

Prior Year(s) Appropriations 
Current 5 Year Budget (2023-2027)
Next 5 Years Phase I (2028-2032)
Next 5 Years Phase II (2033-2037)
Next 5 Years Phase III (2038-2043)

June 12, 2023

 Ready for (or in) Implementation
 Scope of Project Properly Identified
 Budgets & Contingencies Identified



Plan Timeline
Section 3

Prior Year(s) Appropriations 
Current 5 Year Budget (2023-2027)
Next 5 Years Phase I (2028-2032)
Next 5 Years Phase II (2033-2037)
Next 5 Years Phase III (2038-2043)

June 12, 2023

 Planning & Assessment Underway
 Budget based on Best Known Info.
 Summary Worksheet Only



Plan Timeline
Section 3

Prior Year(s) Appropriations 
Current 5 Year Budget (2023-2027)
Next 5 Years Phase I (2028-2032)
Next 5 Years Phase II (2033-2037)
Next 5 Years Phase III (2038-2043)

June 12, 2023

 Being Considered for CIP
 Budgets Lack Certainty
 Summary Worksheet Only



Plan Timeline
Section 3

Prior Year(s) Appropriations 
Current 5 Year Budget (2023-2027)
Next 5 Years Phase I (2028-2032)
Next 5 Years Phase II (2033-2037)
Next 5 Years Phase III (2038-2043)

June 12, 2023

 Lacks Fully Defined Scale & Scope
 Budgets Unknown



Plan Timeline – Prior Year(s) Update
Section 3

June 12, 2023

Project Category 2020 2021 2022 2023* Total

Transportation & Mobility (19) $6,045,413 $5,402,820 $5,906,987 $5,100,000 $22,455,220

Utility Systems (19) $675,166 $738,143 $152,427 $0 $1,565,735

Parks & Recreation (76) $70,694 $1,330,585 $971,887 $963,000 $3,336,166

City Facilities (6) $274,687 $451,202 $9,772,756 $200,000 $10,698,645

Equipment (9) $690,526 $340,090 $230,591 $1,000,000 $2,261,207

Technology Program (14) $232,737 $263,674 $238,656 $1,000,000 $1,735,067

Prior Yrs. Encumbrance $2,942,539 $7,907,489 $17,009,996 $0 $27,860,024

Grand Total $10,931,761 $16,434,002 $34,283,301 $8,263,000 $69,912,064



Plan Timeline – Future Year(s)
Section 3

June 12, 2023

Category Current 5 Phase I Phase II Phase III Total

Transportation & Mobility (19) $27,806,017 $6,100,000 $6,100,000 $6,100,000 $46,106,017

Utility Systems (19) $26,022,060 $14,995,675 $14,995,675 $14,995,675 $71,009,085

Parks & Recreation (76) $24,400,587 $3,368,500 $1,250,000 $1,300,000 $30,319,087

City Facilities (6) $87,727,218 $60,000,000 - - $147,727,218

Equipment (9) $12,553,829 - - - $12,553,829

Technology Program (14) $6,922,802 $410,994 $410,994 $410,994 $8,155,784

Grand Total $185,432,513 $84,875,169 $22,756,669 $22,806,669 $315,871,020



Project Overviews
Sections 4 thru 9

Category Description
Category Goals & Objectives
Project Summary Listing

April 10, 2023



Project Overviews
Sections 10

Project Listings
Detailed Worksheets 

June 12, 2023



Project Overviews
Sections 10

Project Listings
Detailed Worksheets 

April 10, 2023



Next Steps
Continued Project Prioritization 
Budget Analysis
Public Participation
CIP Adoption
Operating & Capital Budget Adoption

April 10, 2023



Approval Timeline
• June 5th – Draft CIP Circulated to Council
• June 12th – Finance – CIP Discussion 
• June 21th – Town Hall Presentation & Discussion
• June 26th – Finance – CIP Discussion 
• July 3rd – No Meeting
• July 10th – Council Meeting – No CIP 
• July 17th – Finance Introduction 
• July 24th – 1st Reading w/ Public Hearing
• July 31st – Finance Discussion – Follow-up
• August 7th – 2nd Reading & Adoption w/ Public Hearing

June 12, 2023



QUESTIONS?

MARCH 31, 2023
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