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About Me

* Senior at Ohio State

*  B.A Philosophy, Politics, Economics

(PPE)

*  B.A. Public Management, Leadership,
and Policy

*  May 2027

e Council Intern

* Interested in leadership, non-
profits, economic
development, and policy
strateqy.
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How are Economic Development Projects Reviewed?

PROJECT INQUIRY
Abusiness, developer, or property
owner approaches the City to discuss.
a potential project and determine
whether economic development tools
may be appropriate.

STAFF REVIEW

AND ANALYSIS

02 City staff evaluate the project's

potential benefits, costs,

infrastructure needs, and
alignment with community goals.
COORDINATION
WITH PARTNERS
The City coordinates with school
districts, utility providers, regional
partners, and other stakeholders to
assess impacts and opportunities. AGREEMENT
NEGOTIATION
City staff and the applicant
negotiate the terms of any
proposed incentive, infrastructure
investment, or development
PUBLIC agreement.
INTRODUCTION AND
LEGISLATIVE REVIEW
Proposed agreements and legislation
are introduced at a public City Council
meeting and made available for public ‘ CITY COUNCIL

review, and input.

CONSIDERATION

06 AnpvoTING

City Council considers the
proposal, receives public input, and
‘ votes to approve, modify, or reject

PROJECT the agreement.
IMPLEMENTATION
If approved, the project proceeds
according to the terms established
in the agreement.
MONITORING AND
COMPLIANCE

The City monitors project performance
and incentive compliance through annual
reporting, audits, and review processes
such as the Tax Incentive Review Council
(TIRC).

DEVELOPMENT TOOLS

These are a few of the most impactful
tools that cities use to promote
ECOoNOMIC SUCCess.

cgahannagovi4/Eco

A non-profit organization that facilitates

redevelopmen
and public-private partnerships.
‘Community Reinvestment Area (CRA)
A designated area where eligible
property improvernents may receive
temporary property tax abatements.
Tax Increment Financing (TIF)

A tax structure that uses future
increases in property tax revenue to pay
for public infrastructure to support new
development.

Neighborhood Commercial
Revitalization Area (NCA)

perty transactions,

A designated district where commercial

property improvernents may receive
temporary property tax abatements.

office & Industrial Incentive

A performance-based incentive that
provides annual refunds on municipal
income taxes generated by new payroll
for office and industrial projects.

Special Improvement District (SID)
Adefined area where property owners
collectively fund improvements and
services through a special assessment
on their properties.

WHY DOES
CITY COUNCIL
DISCUSS
DEVELOPMENT?

The Council Office would like to share
why these conversations matter, the
tools cities us ourage
responsible growth, and the roles of
City Council, City Administration,
businesses, and residents in the

cess

Together these public and private
partnerships can help support a
thriving City of Gahanna.

SHOULD ACITY PLAN
FOR DEVELOPMENT?

A thriving city is built with
intentionality.

Cities compete everyday to attract top
employers, residents, and community
investments.

When communities plan for
responsibile development, they can
utilize strategic economic tools to
support growth.

HOW IS GROWTH
IMPORTANT TO ACITY?

Thoughtful growth helps
communities thrive.

Groath in a city creates new jobs
and strengthens our local economy.
When our businesses succeed, the
entire community benefits.

Growth can:
« Help fund quality city services
«» Strengthen the local tax base
« Support infrastructure
improvements

A stronger tax base helps supports
essential services without refying
solely on taxpayers.

HOW CITIES

GROW

Aguide to understanding
development in Gahanna

WHAT IS
CITY COUNCIL'S ROLE?
City Council serves as the city's
legislative authority and
‘community advocate.

As part of that role, Council reviews:
« The city budgst
« Development policies &
agreements
« Taxincentives
o Infrastructure investments
« Financing tools

Council's responsibility is to evaluate
these items, protect public
resources, and consider the
‘community’s long-term goals.

WHEN CAN YOU GET
INVOLVED?

Today is the best time.
Residents, businesses, and
community partners help shape the
way Gahanna grows when they
participate in local government.

City Council invites you to attend
meetings, testify at public hearings,
share your thoughts with your
representatives, and stay informed.
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City Hall History Exhibit

*  Researched City Archives 1881-2026
. Library Archives

. Municipal Archives

*  Created timelines, and exhibit
displays to capture findings.

“ M///. Wi

66 Mill St. 200 S. Hamilton Rd. (1970) 200 S. Hamilton Rd. (1994)
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Other Projects

* Digitized over 450
ordinances and
resolutions dating back to
1949,

* Researched E-bike policy

* C(Created a public notice
requirements inventory

« (reated a community
engagement inventory

Meeting Minutes
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Professional Skills and Experiences

Skills Experiences
= Sunshine law and Ethics law = Clerking a council meeting
training
| = MORPC Mobility Exchange
= Municode
, = Village Forum
= | egistar

= MODE Mixer

= Archival research

= Microsoft Office
= PDF Exchange

= Canva
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= Economic development education



Kyle Probert
MORPC Mentor

Sharon Montgomery History Meeting Gahanna Interns MORPC Mobility Exchange

Highlights
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