
 
 

November 10, 2021 
 
John Moorehead, PE 
City Engineer 
City of Gahanna Ohio 
Department of Public Service and Engineering 
200 South Hamilton Road 
Gahanna, OH 43230 
Email: john.moorehead@gahanna.gov 
 
Proposal for Professional Consulting & Design Services 
Creekside Garage Flood Impact Mitigation Phase 1 
Gahanna, Ohio 
 
Dear John: 

Fishbeck is pleased to provide this proposal for professional consulting and design services for the first phase of 
the Creekside Garage Flood Impact Mitigation project. 

Project Understanding 

The Creekside Development is a keystone of Gahanna’s historic downtown, supporting strong pedestrian and 
vehicular connectivity. The development was constructed in the mid-2000s along Big Walnut Creek and includes 
multiple buildings, uses, and ownership. The three privately owned buildings were constructed with finish floor 
elevations at least one foot above Big Walnut Creek’s 100-year flood elevation, while the parking floor elevation is 
more than ten feet below the 100-year flood elevation. Although the buildings themselves are above the flood 
elevation, some of their mechanical, electrical, and plumbing systems are within the parking garage and below 
the flood elevation. We understand the existing flood protection measures include a perimeter slurry wall, a 
horizontal clay cap, temporary flood closures (stop log assemblies), some level of foundation and slab drains, and 
sump pumps. 

In 2020, DLZ Ohio, Inc. evaluated the Creekside Development’s flood protection measures and the structural 
capacity of building elements to withstand the unique loading conditions imposed by flooding and high 
groundwater elevations. The evaluation report identified flood protection and structural deficiencies that need to 
be addressed in order to meet the National Flood Insurance Program (NFIP) requirements. The Federal 
Emergency Management Agency (FEMA) also completed a review of the development and concluded the existing 
flood protection measures are inadequate. 

The primary focus of this project is to improve the Creekside Development’s flood protection measures to meet 
NFIP standards. Options may include dry-floodproofing the below grade parking garage to FEMA standards or 
floodproofing to the maximum extent practical to preserve public safety. This includes mitigating flood impacts on 
the public parking garage, public plaza, and systems within the parking garage that support the private buildings 
above. Relatedly, opportunities for improving or replacing infrastructure and public plaza amenities will be 
studied and potentially implemented. 
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Project Scope 

As outlined in the RFP document, the project will be conducted in four phases and the scope of this proposal is 
limited to the first phase. Future project phases, including preliminary design, final design, and construction 
administration, will be addressed once the scope has been defined following conclusion of the first phase. 

The scope of work for the first project phase has been reviewed with City Administration and our understanding 
of the specific scope of services for this phase is summarized in this section and the attached proposals from 
Fishbeck’s subconsultants. Additional project scope and approach information is provided in Fishbeck’s proposal 
dated September 13, 2021. We anticipate that the schedule for this phase will be three to four months. 

1. Fishbeck – Project Management, Public Relations, Survey, Floodplain, and Engineering (Structural, 
Mechanical, Electrical, Plumbing, and Civil): 
a. Public Relations – Communications on call consulting for project information that may need to be shared 

with stakeholders and public. 
b. Research – Review documentation and data related to the development’s construction and the Big 

Walnut Creek floodplain, including construction documents, geotechnical reports, construction inspection 
and observation reports, available floodplain information, development agreements, and the 2020 
investigation report. Review local, state, and national codes and ordinances, including FEMA, Ohio 
Department of Natural Resources, City of Gahanna Code and Ordinances, and the Ohio Building Code 
including applicable standards.  

c. Site Review – Attend an initial site visit and perform an existing conditions review of the parking structure 
and Creekside plaza. 

d. Survey – Perform topographic scan and boundary surveys for the Creekside development property. 
e. Analysis – Perform additional engineering analysis as necessary to assess the existing parking structure 

and plaza flood impacts and protection measures, such as foundation walls, flood doors, under slab 
drains, sump pumps, plumbing, and electrical. Perform additional engineering analysis as necessary to 
assess proposed flood mitigation options that are to be determined through consultation with the City. 

f. Flood Mitigation Options – Identify options for improvement of elements required to preserve public 
safety and dry-floodproofing. Evaluate the options with City Administration, stakeholders, and FEMA and 
assist in selecting the strategy that best meets the project goals. 

g. Report – Produce a comprehensive report which documents the conclusions of all Phase 1 efforts and 
provides recommendations for future project phases. 

h. Alternative Funding – Explore and assist with obtaining alternative project funding sources. 
i. Meetings – Chair a virtual kickoff meeting and bi-weekly progress coordination meetings. Attend up to 

five in-person meetings with City Council and Administration to present project status and participate in 
plaza visioning. 

2. SME – Geotechnical Investigation: 
a. Please refer to the attached subconsultant proposal. 

3. MKSK – Plaza Discovery and Vision: 
a. Please refer to the attached subconsultant proposal. 
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Professional Services Fees 

We propose to provide our services on an hourly not-to-exceed basis for the estimated fees shown below at the 
rates identified in our attached hourly rate table. The survey costs shown include all labor, equipment, and 
expenses to perform this work. Fees and expenses for our subconsultants (SME and MKSK) will be invoiced at 
cost. Reimbursable expenses will be invoiced at cost and include travel (mileage, hotel, and meal per diem), 
reproduction, and shipping.  

 Fishbeck 

 Public Relations  $ 5,000 

 Research $ 22,000 

 Site Review $ 10,000 

 Topographic Survey $ 20,000 

 Boundary Survey $ 5,700 

 Analysis $ 17,000 

 Flood Mitigation Options $ 20,000 

 Report $ 8,000 

 Alternative Funding $ 1,000 

 Meetings $ 32,000 

  Fishbeck Total Fee $ 140,700 

 Reimbursable Expenses $ 10,000 

 SME (Subconsultant) 

 Field Coordination $ 3,610 

 Field Exploration $ 45,920 

 Laboratory Testing $ 7,020 

 Engineering $ 5,920 

 Report $ 4,890 

 Meetings $ 2,870 

  SME Total Fee $ 70,230 

 MKSK (Subconsultant) 

 Meetings $ 1,800 

 Discovery and Analysis $ 6,150 

 Programming and Vision $ 30,600 

 Public Space Framework Plan $ 24,900 

  MKSK Total Fee $ 63,450 

 Contract Total $ 284,380 
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If you have any questions or require additional information, please contact me at 269.544.6940 or 
jrozeboom@fishbeck.com. 

Sincerely,  
 
 
 
Joshua A. Rozeboom, PE 
Project Manager – Parking and Restoration 

 
 
 
Gregory A. Tkacz, PE, LEED AP BD+C 
Senior Vice President/Principal 

By email 
Copy: Fishbeck – Chris Kretovic 
Attachments:  Rate Schedule 

SME Proposal  
MKSK Proposal 
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One East Campus View Boulevard, Suite 310

Columbus, Ohio 43235

614.363.1001 | fishbeck.com

Rate Schedule
City of Gahanna
November 10, 2021

Principal		 	 	 	 		 	 	 	 	 $245

Architect	|	Construction	Engineer/Manager/Administrator	|	Engineer	|	Estimator	|	Geologist	|	Hydrogeologist	|	 
Industrial	Hygienist	|	Interior	Designer	|	Project	Manager	|	Scientist	|	Surveyor

     Senior	Level	 	 	 	 $145–$237

	 	 	 	 	 Mid	Level	 	 	 	 $126–$145

	 	 	 	 	 Staff	Level	 	 	 	 $86–$126

Architectural	Specialist	|	Engineering	Specialist	|	Environmental	Specialist	|	Health	&	Safety	Specialist	|	 
Operations	Specialist	|	Technical	Specialist	|	Project	Superintendent	|	Survey	Specialist

    	 Senior	Level	 	 	 	 $145–$214

	 	 	 	 	 Mid	Level	 	 	 	 $106–$145

	 	 	 	 	 Staff	Level	 	 	 	 $83–$106

Technician

     Senior	Level	 	 	 	 $112–$132

	 	 	 	 	 Mid	Level	 	 	 	 $98–$112

	 	 	 	 	 Staff	Level	 	 	 	 $74–$98

Production	Support	 	 	 	 	 	 	 	 $86

Reimbursable	expenses	are	anticipated	to	include	travel,	reproduction,	and	shipping. 
Survey	includes	travel	and	equipment	expenses.

Photocopies	 	 	 	 $0.10/Copy

Mileage/Passenger	Vehicles	 	 $0.70/Mile

Field	and	Service	Vehicles		 	 $0.95/Mile	($37/day	min.)

Equipment	Schedule	 	 	 GPS	Survey	$35/Hour

	 	 	 	 	 Robotic	Survey	$35/Hour

	 	 	 	 	 Scan	Survey	$1,000/Day	or	$500/Half	Day

Expenses	and	Outside	Services	 	 Cost

Compensation	to	be	at	one	and	one-half	times	the	hourly	rate	for	approved	overtime.

Invoices	are	rendered	every	four	weeks	and	payment	is	due	upon	receipt.	A	service	charge	of	1%	per	four-week	period	
is	added	to	accounts	unpaid	after	28	days	from	date	of	billing.

11/2021































October 21, 2021 

  

Josh Rozeboom, PE 
Project Manager – Parking and Restoration 
Fishbeck 
4775 Campus Drive, Kalamazoo, MI 49008 

RE:  The Plaza at Creekside, Gahanna 
 
Dear Mr. Rozeboom: 
        
It is my pleasure to provide you with this proposal for Phase 1: Discovery and Vision for the Plaza at Creekside 
for The City of Gahanna.  We are excited about this opportunity to work with the team at Fishbeck and to 
continue working with The City of Gahanna to establish visionary goals for an integrated Plaza that is 
activated, dynamic, feasible, and tailored to the needs and mission of Gahanna’s public spaces. Please find our 
proposal attached for the anticipated project kick off in 2022, fee and terms and conditions. If this proposal is 
suitable to you, please sign and return as an authorization to conduct the work described herein. We are 
available for discussion at any time should the scope of services need refinement, or you and your team have 
any questions. Thank you, again, and we look forward to working with you. 

Respectfully submitted, 

MKSK 

 

   
Rachael Harkleroad    Jeff Pongonis      
Project Manager/Lead Designer  Principal  in Charge     

 

Approved by: 

 

______________________ 
Signature 
 

_____________________________ _______________ 
Name/Title      Date 
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The Plaza at Creekside, Gahanna: Discovery and Vision 

1.0 Discovery and Vision 
This Scope of Work will provide an opportunity for the Design team and representatives from the 
City of Gahanna to develop a better understanding of the near and long-term context and future 
needs of the Plaza area, develop goals and objectives for the project, discuss programming and 
activation strategies, and plan for next steps in the Design process and Community Engagement 
Phases of the project. 

 
 

MEETINGS: 

• Site Visit – Fishbeck+ City of Gahanna + MKSK (2 hour event) 
• Bi-weekly Team Meetings – all Consultants, City of Gahanna + MKSK 

(January- April @ 2 hour event each- 8 total meetings) 
• Design Meetings as indicated below. 

• Prepare meeting minutes after each meeting 
 
PHASE 1: DISCOVERY AND ANALYSIS: 

• PREPARATION 
o Discovery Site Visit (Design Team only) 
o Discovery Site Visit with City Staff, Mayor and Design Team 
o Conduct preparatory analysis 
o Prepare Site Visit materials. These are expected to include: 

 Base site mapping of existing Plaza conditions and the surrounding site 
context.  

 Site photos and Street View Shots 
o Review Meeting of Discovery and Analysis with City of Gahanna and Mayor 

 

• FACILITATION 
o Attend (1) Site Visit with Design Team for initial understanding of the site. 
o Facilitate (1-2) Site Visit meeting with City of Gahanna Staff and Mayor. 
o Prepare Site Analysis and Discovery documents for review with City, Mayor and 

Design Team. 
 

• SUMMARIZATION + DELIVERY 
o Prepare graphic summary  
o Opportunities and Constraints Diagrams 
o First Impressions Graphics as needed 

 
 

PHASE 1: PROGRAMMING AND VISION 
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• PREPARATION 
o Virtual and/or In-person Tour of successful public spaces, reactivated retail and 

urban plazas, and other placemaking projects.  
o Prepare Tour materials. These are expected to include: 

 Precedent images and examples of existing parks and park elements + 
programming events. 

o Programming and Vision Charette (1-3) with City of Gahanna, Mayor and Design 
Team 

o Review Meeting of Charette Results and Visionary direction for Conceptual 
Framework Options 

 

• FACILITATION 
o Facilitate Virtual and/or In-Person Project Tour with City of Gahanna staff and 

Mayor. 
o Facilitate Visioning and Programming (1-3) meetings with City of Gahanna staff 

and Mayor. 
 Determine Required Design Elements 
 Determine Optional Design Elements 

o Correspondence and Coordination with Design Team and Gahanna Staff 
intermediately between formal meetings. 

o Incorporation of findings from Engineer’s analysis of flood mitigation measures. 
 

• VISIONARY GRAPHIC PACKAGE 
o City Programming and Pre-design Diagrams  
o Precedent Images of Design Elements- Required  
o Precedent Images of Design Elements- Optional (for Community Input in Phase 

2 of the project) 

 
PHASE 1: PUBLIC SPACE FRAMEWORK PLAN 

• PREPARATION 
o Prepare 1-3 Concept Visions based on discover and vision design phases above.  
o Incorporation and understanding of findings from Engineer’s analysis and 

approach of flood mitigation measures. 
 

• FACILITATION 
o Facilitate review meetings with City of Gahanna staff and Mayor. 
o Participate in technical meetings with Engineer, Fema and other entities as 

required. 
 

• FINAL GRAPHIC PACKAGE 
o Where we Started to Where we Want to Go 

 City Programming and Pre-design Diagrams  
 Design Elements- Required  
 Design Elements- Optional (for Community Input in Phase 2) 
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 1-3 Refined Concept Visions with Narratives 
 Precedent Images and Inspiration 
 Additional graphics as needed to communicate the concepts and vision 

of the Revitalization of the Plaza at Creekside. 
o Package will inform next steps and prepare the City for future public 

engagement in future phases. 

 
Total fee         $63,450 



HOURLY RATES

Standard hourly rates / additional 
services  

If the Scope of Work or if the Consultant’s service is 

substantially revised, the amount of total compensation 

shall be equitably be adjusted. Fees for requested additional 

services shall be computed at our standard hourly rates 

below or outlined under a separate proposal. Rates may be 

adjusted annually.

Principal $ 210

Senior Associate  $ 165

Associate          $ 150

Landscape Architect III       $ 125

Landscape Architect II        $ 115

Landscape Architect I        $ 105

Urban Planner III        $ 125

Urban Planner II         $ 115

Urban Planner I         $ 105

Graphic Designer III        $ 125

Graphic Designer II         $ 105

Graphic Designer I        $   95

Intern              $   70

Administration         $   70

Effective March 2020 mkskstudios.com


