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GAHANNA

CIVIC CENTER

CO-CREATE THE FUTURE/
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PROJECT OBJECTIVES

1. INVITING & APPROACHABLE '
. CREATE A CLEAR CIVIC PRESENCE
. COMMUNITY & SERVICE FOCUSED
. EFFICIENT IN PLANNING
. ALLOW FOR FUTURE EXPANSION

2

3

4

5

6. SAFE & SECURE
7. MEETS ADDITION / RENOVATION SQ FT GOALS
8. MEETS PROGRAM GOALS

9. BUILDING RE-BRANDING / UNIQUE IDENTITY

10. DAYLIGHTING / QUALITY OF INTERIOR SPACES
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Move Prerequisites

Exterior

» Life Safety Systems

* Public Safety Technology Systems
e City Technology Systems

e Access Controls Complete

e Secure Public Safety Facility

Phased Move Plan

* Four Phase Plan

* Takes Place over 4-5 Weeks
e 2 Week Building Training

* Altered Court Schedule

e Altered Council Schedule
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Phased Move Approach

Week One (1)
* Bulk Items and Permanent Records
* Storage Units & Cabinets

Week Two (2)
* Furniture and Material Moves
» Staff Workspaces

Week Three (3)

* Police Property Room

* Senior Center Bulk Items

* City Hall Closed (Monday & Tuesday
* Phones Only (Wednesday)

* Public Visitors (Thursday)

Week Four (4)

e Police Field Services

* Senior Center Programming
* Remaining Items
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Council & Boards & Commissions

April 2026

* March 30 - Fifth Monday
e April 6 - Last Council Meeting at 200 S. Hamilton
e April 8 = Last Planning Comm at 200 S. Hamilton
* April 13 — NO Committee of the Whole

e April 15— Last Parks Board at 200 S. Hamilton
e April 20 - NO Council Meeting

Saturday April 25, 2026
e 825 Ribbon Cutting & Public Celebration

Monday April 27, 2026
e First Committee & Council Meeting at 825
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