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Overall Changes

- 14.4 acres of multifamily increased to 16.6 acres

- Units increased 264 to 296

- Clubhouse shifted south

- Detention pond split into two areas

- Two Hotels and Event Center replaced with 50,000 sf medical office
- 4 acres of office committed — 7 acres to proposed medical user
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Multifamily Changes

Proposed

e 14.4 acres increased
to 16.6 acres
e Units increased 264
to 296
e Clubhouse shifted
south
e Detention pond split
into two areas
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Commercial Changes

Approved Proposed
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e Two Hotels and
Event Center
replaced with
50,000 sf
medical office
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Reason for Changes

e Seller did not honor commitment in Purchase Contract

e (CASTO was left with an approved project and substantial expense and limited options to
move forward

e (CASTO came to an agreement with the seller to purchase the entire site

e (CASTO has a draft agreement with a large medical office user with significant payroll

e Reason for the modification request: CASTO now has a large land acquisition, increased
infrastructure costs, and a breakeven medical office transaction
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Proposed

City Revenue
Income tax Office Income
{Event Center | Buckles Court
Future Office (Site) Bed Tax and Hotel) Morth TIF Pilots City Bevenue
] - 5 - ] - 5 5675000003 - 567, 500,00
5 - % 42284001 5 2718750 |5 S57601250Q % - $  645494.00
$ 37500000 5 43,56300 |5 2718750 |5 58465269 |5 - |5 1.030,403.19
3 380625000 & 59.74000 | & 27TABTSD |5 58934224BQ1% - $ 1,090,974.98
5 386334381 % 9243200 )5 2718750 |5 60232381 )% - $ 1.108,277.69
k1 39212939 & 9520500 | § 2718750 |5 GB1135867 | 3 - $ 1,125,880.56
$ 39501133] % 98,062.00 | § 2718750 |5 62052005Q % - $ 1,143,780.88
k7 40398150 § 10100300 )5 2716750 |5 62983699 Q% - $ 1,162,008.99
$ 41004122 ] 10403300 |5 2718750 |5 63928454 |3 - |$ 1.180,546.27
k7 416,19184 | § 10715400 ) 5 27T1G750 |5 B4657381 Q3 - $ 1,199,407.15
$ 422434721 % 11036900 | 5 2718750 |5 65860692 Q % - $ 1,218,508.14
k7 42677124 $ 113,68000 ) 5 2716750 |5 66545602 Q % - $ 1,238,124.76
] 43520281 | % 117.00100)s 2718750)% &78S13m ]S - |'s 125790462
k1 441,73085] § 12060300 ) 5 2716750 |5 6B569101 Q% - $ 1,278,212.36
5 445356811 8 12422100 ) % 2718750 |5 69902138Q % - $ 1,298,786.69
£ 45508217 ) ¢ 12794800 | % 2718750 | TO950670Q % 34746089 | § 1,667,185.25
5 46190840 & 13178700 ) % 2718750 |5 T720,14930Q % 820654450 5 2,170,686.65
£ 46583702 § 13574000 | 5 2718750 |5 TIDES14) % 832,215.81 | § 2,194,931.87
5 475860581 § 13951200 ) % 2TABTSD | S 74191581 ) % 83414535 | § 2,218,930.24
5 483007621 § 14400700 5 27TABTS0 | S T75304455] 5 BB4 40345 | § 2,291,650.12
5 49025274 | § 14832700 ) 5 27TAB750 |5 TE434022Q % BB7,118.48 | § 2,317,225.94
$ 49760653 | & 15277700 ) S 2718750 |5 T7580532) % 8RO, 163.30 | § 2,342,540.15
k] 50507063 § 15736000 ) 5 IZTAGTS0 |5 TE744240)Q 3 94243738 | § 2,419,497
§ 51264669 § 16208100 ) S 2718750 |5 TO925404 )% 04531532 | § 2,446,484.55
k] 92033639 § 16654300 ) 5 2716750 |5 B1124285) 5 94748336 | § 2,473,193.09
$ 528,14143| S 171952005 2718750 )5 82341149] s 1,003,953.36 | § 2,554,645.78
k] 53606355 % 17711000 ) 5 2716750 |5 B3576266 ) % 1,007,003.97 | § 2,583,127.69
$ 54410451 8 ] s 2748750 |5 s4sz2900] s 1,009,202.00 | $ 2,611,316.20
] SS226608 ] 5 s 2718750 |s se1p23se]s 1,069,160.29 | $ 2,697,533.45
$ 56055007 % 3 2718750 |5 B7303894 )15 107239394 | § 2,727,603.45
5 568958321 § 199339001 % 2718750 |5 8587045035 1,074,829.95 | § 2,757,362.79
$ 13,499,512.82 | § 3.938,485.00 | § 815625.00 | $22,190,249.70 | 14,576,041.59 J| $55,019,914.41

City Revenue

In-Contract Office Income

Medical User Buckles Court
Future Office (Site) (Site) Horth TIF Pilots City Revenue
2023 5 - H - $ 567.500.00 5 - $  567,500.00
2024 5 - § 625000004 3% S76,01250]35 - $ 1,201,012.50
2025 5 37500000 § 634375000 % 5846526913 - $ 1,594,027.69
2028 § 38062500 | 3 64389063 )3 5934224813 - $ 1,617,938.10
2027 § 386,334.35 | § 65354895 )% 6023238113 - $ 1,642,207.17
2028 § 39212939 | § 663352220 % 611358673 - $ 1,666,840.28
2029 $ 39801133 | § 673302500 % 620,52905]1 % - $ 1,691,842.89
2030 $ 40398150 § 683402040 3% 62983699]15% - $ 1,717,220.53
2031 3 41004122 | § 693653075 6392845415 - $ 1,742,978.84
2032 5 41619184 | § 70405787 )5 64887381]153 - $ 1,769,123.52
2033 5 422434720 % T1461873 )% 6586069213 - $ 1,795,660.37
2034 5 42877124 | % 72533802) 3% 66848602]1% - $ 1,822,595.28
2035 5 435202810 % 73621809) 3% 6785133113 - $ 1,849,934.21
2038 5 44173085 % 74726136 % 688691011 S - $ 1,877,683.22
2037 5 44835681 % 758470250 3% 699.02138] 5% - $ 1,905,848.47
2038 § 45508217 | § 76984733 )% 70950670 % 34746089 | § 2,281,897.09
2039 § 461,90840 | F 78139504 0 F 72014930 % 829,654.45 | § 2,793,107.19
2040 § 468837020 % 79311597 % 73093154 % 832,215.81 ] § 2,625,120.34
2041 $ 47586958 F 805012710 % 741915811 % 83414535 | § 2,856,943.45
2042 $ 48300762 % 817087900 % 753044551 % 88440345 | § 2,937,543.52
2043 $ 49025274 | § 829344220 % TE434022]1 % 88711848 | § 2,971,055.66
2044 5 49760653 | § 841784380 5% 775805321 % 889,163.80 | § 3,004,360.03
2045 5 50507063 | 5 854411140 5% T78744240] % 942,437.38 | § 3,089,361.56
2046 5 S1264669 | § 867227310 5% 799254041 % 94531532 | § 3,124,443.36
2047 § 520,336.30 | § 880,23572) % 811,24285] % 947,483.36 | § 3,159,298.1
2048 § 52814143 | % 893430260 % 82341149]% 1,003,953.36 | § 3,248,945.54
2049 § 53606355 % 9006,84085) % B35Te2E6 | S 1,007,003.97 | § 3,285,671.03
2050 3 54410451 | § 920443460 % 84829910 % 1,008,302.09 | § 3,322,149.16
2051 3 552266080 % 93425011 )% 86102359 % 1,069,160.29 | $ 3,416,700.06
2052 3 56055007 | $ 94826386 0% 87393894 % 1,072,393.94 | § 3,455,146.81
2053 5 56895832 | % 962487820 % 8870480315 1,074,829.95 | § 3,493,324.11
k] 13,499,512.82 | $23.461,675.85 § $22,190.249.70 | § 14,576,041.89




Income vs Bed Tax
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Approved Proposed |
BED TAX REVENUE & Income Tax Income Tax
Income tax
Year Room Nights* A\rgﬁizom Bed tax to City | (Event Center Total In-Contract Medical User
and Hotel) (site)

2023 - $125.00 $0 50 50 30
2024 32,850 5128.75 $42,204 $27,188 569,482 $625,000
2025 32,850 $132.61 $43 563 $27,188 $70,751 3634375
2026 65,700 $136.59 $80,740 $28,003 S117.743 3643891
2027 65,700 5140.69 $92,.432 $28,003 5120435 $653,549
2028 65,700 5144 .91 $95,205 $28,003 $123,208 $663,352
2029 65,700 $149.26 $98,062 $28,843 $126,905 $673,303
2030 65,700 5153.73 $101,003 $28,843 $129,846 $683,402
2031 65,700 $158.35 $104,033 $28,843 $132,876 $693,653
2032 65,700 5163.10 $107,154 $20,709 $136,863 $704,058
2033 65,700 $167.99 $110,369 $20,709 $140,078 5714619
2034 65,700 $173.03 $113,680 $29,709 $143,389 $725,338
2035 65,700 $178.22 $117,001 $30,600 5147681 $736,218
2036 65,700 $183.57 $120,603 $30,600 $151,202 $747,261
2037 65,700 $189.07 $124,221 $30,600 $154.821 $758,470
2038 65,700 $194.75 $127,948 $31,518 $150,466 $760,847
2039 65,700 $200.59 $131,787 $31,518 $163,305 $781,395
2040 65,700 $206.61 $135,740 $31,518 $167,258 $793,116
2041 65,700 $212.80 $139,812 $32 463 $172,275 $805,013
2042 65,700 $219.19 $144 007 $32 463 $176,470 $817 088
2043 65,700 $225.76 $148 327 $32 463 $180,790 $820 344
2044 65,700 $232 .54 $152,777 $33,437 $186,214 841,784
2045 65,700 $239.51 $157,360 $33 437 $190,797 $854 411
2046 65,700 $246.70 $162,081 $33,437 $195,518 $867 227
2047 65,700 $254 10 $166,943 $34 440 $201,383 $880,236
2048 65,700 $261.72 $171,952 $34 440 $206,392 $893 439
2049 65,700 $269.57 $177,110 $34 440 $211,550 $906,841
2050 65,700 $277.66 $182 423 $35474 $217,897 $920,443
2051 65,700 $285.99 $187,896 $35474 $223,370 $934 250
2052 65,700 $294 57 $193,533 $35474 $229,007 $948 264
2053 65,700 5303.41 $189,339 $35,474 $234,813 $962,488

Total $1,905,300 $6,250 53,038,485 $943,309 $4,881,794 $23,461 .6?6|

*Based on 120 beds in 2022, 240 beds every year after; 75%

**Assumes 3% annual rate |

***Based on City's 1/6 share of 6% bed tax




