
2022 Proposed Budget



Presentation Outline
Briefly discuss the factors that influenced the 2022 budget request.

Entity-wide analysis of the 2022 budget request.

General Fund Overview.

Capital Maintenance & Improvements Overview.

ARP Funding Requests Overview.

Public Safety, Parks & Recreation and Public Service Funds Overview.



Factors influencing the 2022 Budget
Request

Recovery from the Pandemic

Strategic & Capital Planning

Revenue Stability & Post Pandemic Trends

Staff & Workload Balance

Attracting & Retaining Human Capital



Planned Revenue
by Fund Type
Reclassification of activities

ARP funds and Enterprise Fund
requested projects

Accounting standards



Planned
Revenue With
Adjustments
What would the revenue
comparison look like by
fund if the reclassification
of activities did not occur,
ARP projects for Enterprise
Funds were not granted by
the ARP Fund, and
Developers Escrow did not
require a budget.



Planned Revenue by Classification
 Intergovernmental Revenue
 Income Tax
 Property taxes & Payments in Lieu
 Lodging Tax
 Fines & Fees
 Investment Income



Appropriations by
Fund Type
Reclassification of activities

ARP funds and Enterprise Fund
requested projects

Accounting Standards

Capital investment



Appropriations by
Fund Type Adjusted
Excluding the changes associated
with ARP funds, reclassification of
activities and accounting standard
changes.  This would be the
change from 2021 to 2022.



Appropriations by Classification
Fund

 2021
Revised  2022 Request

 Difference
22 vs 21 %

Salaries & Benefits 24,358,525 25,463,720 1,105,195 5%
Contract Services 24,716,185 28,403,786 3,687,601 15%
Materials & Supplies 3,367,844 3,223,425 -144,419 -4%
Capital Outlay 14,962,734 18,802,790 3,840,056 26%
Interest & Fiscal Charges 621,001 566,413 -54,588 -9%
Principal Retirement 2,103,573 2,163,572 59,999 3%
Advance Out 266,490 260,820 -5,670 -2%
Transfer Out 3,346,215 3,030,444 -315,771 -9%
Grand Total 73,742,567 81,914,970 8,172,403 11%



General Fund Planned Revenue &
Appropriations



General Fund Planned Revenue



General Fund Appropriations



General Fund Request
Impact on Fund Balance

Planned revenue and appropriations results in a request to
use $1.2 million of unreserved General Fund, Fund Balance.
This is within the General Fund, Fund Balance Policy
amended by Council March 2021 per ORD 0010-2021 by:

Maintaining an emergency reserve equivalent to 25% of
operating expenditures.

Retains more than the required two months of operating
expenditures in unreserved fund balance.  Projects over four
months of operating expenditures remaining.

See Appendix D of the budget document.



Capital Maintenance & Improvements



Capital Maintenance & Improvements



Capital Maintenance & Improvements



Capital Maintenance & Improvements



Capital Maintenance & Improvements



American Rescue Plan (ARP Funds)
The City received $1.8 million July 2021 and will receive another $1.8 million July of 2022.  The
Administration is requesting to use these funds for the following purposes for 2022 through
2024. Council would only be authorizing the requested use for 2022.  Future years will be
authorized as part of future appropriations approved by Council.



Public Safety Fund
 Revenue is anticipated to decrease slightly

in anticipation of income tax refunds
increasing.

 Increase in expenditures is the result of a
2% increase anticipated for union wages
and the addition of a Community Liaison
Officer.

 Transfers out are for police pension costs
and is increasing as it is a percentage of
gross wages.



Parks & Recreation Fund
 Revenue is anticipated to decrease

resulting from the reclassification of the
recreation division back to the General
Fund.

 The amount of income tax allocated was
increased because excess fund balance
was used during 2021.

 Expenditures decreased resulting from the
reclassification of recreation.

 New items are a PT Marketing &
Communications Coordinator.



Public Service Fund
 Revenue is anticipated to decrease

resulting from the reclassification of the
general services division back to the
General Fund.

 There was also a change in the income tax
allocation.

 Expenditures decreased resulting from the
reclassification of general services.

 New items for 2022 are an Administrative
Assistant for Engineering and a
Development Engineer.



Date Milestone/Meeting

October 25 Council Committee Meeting
Budget request provided to Council.

November 1 Formal City Council Meeting
Formal Presentation.  Public comment permitted

November 8
Council Committee Meeting
Budget discussion
Administration prepared to answer Council questions

November 22
Council Committee Meeting
Budget discussion
Administration prepared to answer Council questions

December 6 Formal City Council Meeting
Public comment permitted

December 13
Council Committee Meeting
Budget discussion
Administration prepared to answer Council questions

December 20 Formal City Council Meeting
Council approves the 2022 Appropriation Ordinance


