7~ N\
N —— —~

Gahanna




Introduction

May 2024

Background

Timeline of events
RFP Process Followed
Vendor Evaluations
Vendor Demos
Specification Scoring
Consortium

Notes



Background

4

Provide High
Value
Solutions to
Citizens

Gahanna



Timeline of Events

RFP Created

RFP review
03/23 -
05/23

RFP Posted
06/23

RFPs
Accepted
06/23

Project
Kickoff 07/23

Compliant
Vendors
Scored 08/23

Consortium
Discussion
09/23

Vendors to
Demo

Selected 09/23

Vendor Demos

09/23-10/23

BAFO Request
11/23

BAFO Review
12/23

Consortium
Review 12/23

Contract
Signed

Em May 2024




RFP Process Followea

Evaluate
Responses

Demo Top Evaluate BAFO Top
Post RFP @ Demos @6”3)
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VVendor Evaluations

S
- Did the vendor adequately respond to the RFP?

RFP - Were their responses complete?
Response

/

- How well does the vendor meet our

Specification requirements?
Scoring

~
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Vendor Demos

‘CentraSquare ‘ Motorola ‘ Tyler

Em May 2024




Specification Scoring

Spec Scores
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Consortium Partners

[ Gahanna J

Grandview
Heights
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Notes
BAFO

Motorola Eliminated after demos

Requested and received BAFOs from CentralSquare and Tyler

CentralSquare was preferred solution with the lowest cost

Gahanna to receive $45K from partner agencies to assist with overhead costs

Original expectation was $1.1M for Gahanna, which has been reduced by $900K

Em May 2024
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