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Gahanna City Council Update



Agenda

1. Process Timeline
2. Round 3 Engagement
3. Adoption Schedule



Process Timeline




Process Timeline

August 2024 - December 2024 January 2025 - October 2025

November 2025 onwards

>

Preparation Plan Development Adoption and

«  Project orientation + Develop values, vision and mission » Develop economic goals Implementation

+  Prepare for engagement » Develop implementation agenda + Develop draft plan . Approval process

. Conduct analysis + Develop the final plan

Community Engagement

ROUND 1
JAN 2025

ROUND 2
MAY 2025

ROUND 3
AUG 2025

Steering Committee
Meetings

Staff Engagement

Multiple Multiple Multiple
formats formats formats



Round 3 Engagement




This is YOUR chance to review the draft plan content!

g

Committee

Directors
& Staff

Round 3 Engagement



Outreach

* Postcards

Email blasts

Newsletters

Social media

Uniquely Gahanna ad

Community gateway signs, posters, & flyers
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>
>T Gahanna
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Dear Gahanna Resident

Tuesday, August 2 ;
Creekside Plazg e |
4-7pm. |

OURGAHANNA.com

Invitations by Steering Committee members

* Mini-engagement boards at key community locations



Engagement Opportunities

« Our Gahanna: A Sweet Celebration
« Tuesday, August 26, 2025; 4-7 p.m.; Creekside Plaza

» FREE sweet treat for participants!

* Our Gahanna Roadshow
* August 27-September 20; various locations throughout the community

e Visit OurGahanna.com for dates and locations!

* Online Survey
* Available through August 26 - September 20 at OurGahanna.com/survey-3



https://ourgahanna.com/2025/06/23/sweet-send-off/
https://ourgahanna.com/survey-3/

Adoption Schedule




Adoption Schedule

September 20: October 13: October 27:
Engagement ends Introduction Discussion
at Committee at Committee
Sep-Oct: October 20: November 3:
Feedback First Reading Second Reading
incorporated and Vote

into plan



THANK YOU!

Gahanna
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