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| challenge you
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the census to shape
the future of

CENSUS
your community 2020

Responses to the 2020 Census will shape how hundreds
of billions of dollars in federal funding are distributed to
local communities annually. THE CITY OF % Franklin County

coLu MBUS ﬂ\ COMMISSIONERS

#shapeyourfuture
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COVID-19
What MORPC'is Doing
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LEARN MORE ABOUT OUR CORONAVIRUS RESPONSE / 4

RESOURCE HUB FOR CENTRAL OHIO LOCAL GOVERNMENTS

ASK MORPC FOR HELP




MORPC COVID-19 RESPONSE HUB
www.morpc.org/covid19

MORPC Central Ohio Coronavirus Response

Central Ohio COVID-19 Daily New
Cases and Totals
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MID-OHIO FINANCE
ADMINISTRATORS (MOFA)

Friday, April 14, 2020
12:00 p.m. —1:15 p.m.
Virtual Meeting: Microsoft Teams Meeting

To participate by phone, use the conference
call information below.

+1 614-362-3056 (Toll)

(888) 596-2819 (Toll-free)
Conference ID: 887 201 96#

@ MORPC



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWUxY2E1ZmEtM2FhNS00Mzg0LWIzMmEtMjRlOWQxNzMyMmQ1%40thread.v2/0?context=%7b%22Tid%22%3a%22d225c0aa-f4a0-4925-bc81-eaff87943970%22%2c%22Oid%22%3a%2290194b29-9096-438a-9d8e-b061540a6761%22%7d
tel:+1%20614-362-3056,,88720196# 
tel:(888)%20596-2819,,88720196# 

NEWLY ELECTED
LEGISLATIVE UPDATE

Friday, April 17, 2020
8:30 a.m. - 9:30 a.m.
Virtual Meeting: Microsoft Teams Meeting

To participate by phone, use the conference call
Information below.

+1 614-362-3056 (Toll)
(888) 595-9475 (Toll-free)
Conference ID: 285 332 148+#



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmQ5ZDE2NjItZDI3Mi00YzgyLWI0ZjctNThlZmE0MTYwYjMx%40thread.v2/0?context=%7b%22Tid%22%3a%22d225c0aa-f4a0-4925-bc81-eaff87943970%22%2c%22Oid%22%3a%22dd79d673-7ff9-4f3f-a880-39bdf2f014c7%22%7d
tel:+1%20614-362-3056,,285332148# 
tel:(888)%20595-9475,,285332148# 

WELCOME & INTRODUCTIONS MORPC

DAVID COLLINSWORTH

CITY MANAGER
CITY OF WESTERVILLE

PRESIDENT CENTRAL OHIO
MAYORS & MANAGERS ASSOCIATION




FRANKLIN COUNTY PUBLIC HEALTH MORPC

JOE MAZZOLA

FRANKLIN COUNTY

PUBLIC HEALTH COMMISSIONER
https://myfcph.orqg/
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https://myfcph.org/

FRANKLIN COUNTY EMERGENCY
MANAGEMENT & HOMELAND SECURITY
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MORPC

JEFF YOUNG

FRANKLIN COUNTY

EMERGENCY MANAGEMENT
& HOMELAND SECURITY

FOR LOCAL INFORMATION ON
THE CORONAVIRUS

TEXT COVIDI9FC TO
888-777
FOR OFFICIAL UPDATES
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PUBLIC POLICY UPDATES MORPC

JOE GARRITY

DIRECTOR OF GOVERNMENT AFFAIRS
& STRATEGIC INITIATIVES

Mid-Ohio Regional Planning Commission




ONE COLUMBUS

KENNY MCDONALD

CHIEF EXECUTIVE OFFICER
ONE COLUMBUS
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CITIES — BEST PRACTICES

TOM HOMAN

DELAWARE CITY MANAGER

CITY OF

DELAWARE

ﬁOHIO%

MORPC




CITIES = BEST PRACTICES MORPC

Current Budget Condition: BUDGET RESTRAINT

Budget Gauge What Each Level Means

Forced service level reductions; program elimination;
project deferrals; staff reductions

BUDGET CUTS Mandatory budg_et cuts acro?s departments to maintain fund balances;
serious evaluation of budgets and programs
BUDGET RESTRAINT Departmfant_head directed tolbe more cauFlous of spending;
show restraint in purchases and implementation of new programs

Regular monthly monitoring among CMO and budget staff;
consideration of changing economic conditions

No indicators of changing financial condition




CITY OF DELAWARE: COVID - 19

FIRST FRIDAY

MORPC

Main Street Delaware, Inc. eee
March 30 - Q

April 3,2020

Civic Pride &
Social Services

Show your Civic Pride from home! Post a photo
of your family using #firstfridayathome and tag us
@mainstreetdelaware so we can repost! /

Join us in our virtual First Friday event! Post your
photos of how you show your civic pride from home!
#firstfridayathome #lovewhereyoulive
#mainstreetdelaware #bettertogether Thank you to
our community partners at Performance Chrysler
Jeep Dodge Ram Delaware and Preservation Parks
of Delaware County for helping make this possible!
And remember, the outdoors are still open! https://
www.preservationparks.com/parks/

©Q Jason Allison and 32 others 39 Shares

o) Like () Comment @ Share
For example, post a photo of:
* How you're caring for the community.
* Visiting a park or nature.

Wirite a comment ® (] @

* Cleaning up trash around your neighborhood.
* Creating chalk art on sidewalks using #lovewhereyoulive.
* Showing your at-home recycling or composting.

Calling out why, how and where you love Delaware.
Sharing which non-profits your family supports.

* However you show your civic pride!

PRESERVATION PARKS
DELAWARE COUNTY

) PERFORMANCE

% CHRYSLER JEEP DODGE RAM DELAWARE

DELAWARE




CITIES — BEST PRACTICES

MORPC

IKE STAGE

MAYOR GROVE CITY



CITY OF GROVE CITY: COVID-19

Goals

Protect City workforce by
reducing risk and limiting
exposure.

Provide essential public safety
and service functions.

Maintain our service and
response capabillity.

Provide information and support
to all residents and businesses.

1) Initiated daily calls for updates.
« 9:00 a.m. M-F as needed.

2) Participate in conference calls and
webinars

3) Suspended City activities

4) Modeling Financial Impact

5) Protect our employees

6) Implemented Outreach Programs




CITIES — BEST PRACTICES MORPC

MICHELLE CRANDALL

CITY MANAGER HILLIARD



CITY OF HILLIARD: COVID-19
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@ MORPC

Small Business Focus & Response Group
A strong cross-section of local small business owners/CEOs

)

TEMPORARY ORDERS TO SUPPORT SMALL BUSINESS Contact u: . R . . . .
- S&%eese.inHilliard, this group will serve as an idea incubator,
With the support and encouragement of City Council, City Manager Michelle Crandall signed several bus y fth \ft Tt tp ntgmanugat

e sl compass and catalyst for rapld response to community
The intent of these orders is to support and promote local businesses during this difficult economic

E:‘Qtzggaéomf#ﬁﬁcirﬁeﬂli:ﬁ?ﬁgendationsofIocalandfederalhealthofﬂ'cia\f.topromotegoc'\a\ bUSIneSS needs- We Wi” meet aS needed but at |eaSt

- monthly throughout 2020.
et o ot sl s e s+
I Free SBA Meeting — First in a Series

Small businesses are invited to join the Hilliard Chamber of
= . Commerce and City of Hilliard online to hear from Jerome
: Jones from the SBA Columbus office to discuss the CARES
ot e ot s s sl Act at on Thursday, April 9.
— . This is a free meeting, so you must have an account. (Sign
e ey (T e : up free.) You do need to RSVP by Wednesday, April 8, at:
- https://business.hilliardchamber.org/events/details/



https://us04web.zoom.us/signup
https://business.hilliardchamber.org/events/details/zoom-meeting-with-the-small-business-association-sba-on-the-cares-act-5792

CITY OF HILLIARD: COVID-19

EMPLOYEE PORTAL v

|:llmlm: D

Hello, Michelle Crandall “ Logout

4% Employee Portal

HU Hilliard University

Employee Announcements

\LLIARp
ve»
UNIVERSITY

EST. 1853

MORPC

One of the ways we have discussed making the most of the time we spend working from home is
creating some professional development activities staff can tackle from their own home and - for those
of you balancing work and childcare — on a flexible schedule.

Introducing Hilliard University, where we are offering a variety of online professional development
activities for staff. Classes are free and count toward time worked from home.

For each activity completed you complete you'll receive HU college credits. Complete 500 credits and
you'll receive a diploma and a spiffy Hilliard University shirt with the HU logo!

You're on the honor system in tracking your credits, so remember the HU Motto: “Don’t Cheat. It's just a
shirt, people.”

To claim your credits, your diploma, and your shirt, track your credits using this handy online system!




CITY OF HILLIARD: COVID-19

CLASSES & WORKSHOPS
Focus 3 R Factor Workshop (50 Possible Credits) A
“R Factor” Workshop

This workshop video is aligned with a culture and professional development approach that we will be
putting into motion citywide later this year. It is taught by Tim Kight who most recently worked with
Urban Meyer and The Ohio State University football team as the Buckeye's Leadership Coach

You can get a first look at the approach and some HU credits by watching this video which is about 1
hour long:

« Video One (10 credits)
+ Extra credit: Send me an email telling me in 100 words or less what you learned from these
videos and get an extra 20 Hilliard University credits!

Focus 3 Podcast Series 1 (100 Credits For Completion Of All 7) v
Focus 3 Podcast Series 2 (150 Credits For Completion Of All 11) v
Focus 3 Podcast Series 3 (75 Credits For Completion Of All 5) v
Book Club: "Excellence Wins" (125 Possible Credits) v
Book Club: "Dare To Lead" (200 Possible Credits) v
NIMS Training (50 Credits For Completing Both) v
Ohio Ethics Law E-Course (50 Credits) v
Independent Study: Create Your Own Professional Development Plan (Credits Will Vary) v

MORPC

o Verizon 11:24 AM ®)

<
Helping Hilliard Ohio

Restaurants/Bars during
COVID-19 Crisis »

PUBLIC GROUP - 2,155 MEMBERS

QS0 ED

Announcements Watch Party Photos

@ Write something... @

B Live |4 Photo € Recommend
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COUNCIL OF DEVELOPMENT FINANCE AGENCIES MORPC

gvelopment rinance Anowiedg

About Events News Sponsor Subscribe

Membership  Education Resources Advocacy States Technical Assistance

www.cdfa.net/cdfa/webcasts.nsf/register?open&set=COVID-19 WeeklyBriefings&events=7221789883

D —<
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OTHER BUSINESS

ANYTHING

ELSE 41 )




FACILITATED CONVERSATIONS MORPC

WILLIAM MURDOCK

EXECUTIVE DIRECTOR

MID-OHIO REGIONAL PLANNING
COMMISSION




WILLIAM MURDOCK, AICP

Executive Director
Mid-Ohio Regional Planning Commission

T:614.233.4101 | M: 614.465.6446

wmurdock@morpc.org
111 Liberty Street, Suite 100

Columbus, OH 43215
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