.TITLE

A RESOLUTION ADOPTING-ACCEPTING THE 2024 STAFFING PLAN-STUDY FOR
THE CHY-OF GAHANNA

..BODY

WHEREAS, a five-year staffing study and plan was appropriated in the 2024 budget;
and

WHEREAS, Clemans, Nelson, and Associates (Consultant) was selected to conduct the
staffing study; and

WHEREAS, the purpose of study was to conduct a comprehensive staffing study of the
City’s current organizational structure, staffing allocations, and service delivery; and

WHEREAS, the study includes a review of each City department, including positions
and purpose, core services provided to residents, summary of meetings and interviews,
results of a brief employee survey, markettrends; and recommendations.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
GAHANNA, COUNTY OF FRANKLIN, STATE OF OHIO:

Section 1. That this Council does hereby adopt-accept the 2024 Staffing Study as
recommended-presented by the Administration, attached hereto as EXHIBIT A;-and

made a part herein.

Section 2. That this Resolution shall be in full force and effect at the earliest period
allowed by law.



