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RE: Proposed Northwest Bank| 191 Granville Street 

 

Variance Statement: 

 

The proposed project is located at 191 Granville Street in Gahanna Ohio. This existing parcel is 0.79 acres 

with 1 existing bank structure on it. The existing site has parking in front of the building along Granville 

Street, with a drive through window in the rear of the building.  Northwest Bank is proposing to renovate the 

existing building and construct new parking and drive through lanes.  

 

At this time, Four variances have been requested for the attached site plan: 

 

• Per Ch 1109.01 (a) parking must be located behind the front wall of the structure.  We are 

requesting a variance to this requirement to accommodate 3 parking spaces along the west 

property line and 3 existing parking spaces along the east property line.  These spaces are 

necessary to meet parking code and the clients needs. It should be noted per the attached site 

plan, the majority of the existing parking in front of the building will be eliminated to create a new 

walkable pedestrian entry area.   Additional parking cannot be added in the rear of the building due 

to the presence of a FEMA Designated flood plain on this site. 

 

• Per Ch 1105.01(b), a drive through is not a permitted use in the CMU.  We are requesting a variance 

to this standard as the existing building was bank which we are proposing to renovate as new bank, 

requiring a drive thru. 

 

• Per Ch 1107.02(c)(4), the primary façade must be at least 40% glass.  We are requesting a variance 

reduction to this requirement to 32%.  This project involves the renovation of the existing bank 

building on site.  It is not a new build.  As such we are limited by the existing building structure.  

We have added glass based on the internal function of spaces. Remaining walls without glass 

serve existing mechanical spaces. Our proposed building renovation will have 32% glass.  As such, 

we have added this deviation to our variance request. 

 

• Per Ch 1109.01(a)(4), parking areas must be at least 10’ from the side and rear property lines.  We 

are requesting a variance to reduce this requirement to 5’ for the western property line.  This is 

consistent with the limits of the existing parking field on the site.  Given that we are renovating an 

existing building, we are constrained with the location of the parking and are unable to reduce it at 

this property line to meet the standard. 
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Project Summary – Northwest Bank 

 

Meeting Date: August 27, 2025 

 

Location: 191 Granville Street 

 

Zoning: Creekside Mixed Use (CMU) 

 

Application Type(s): Development Plan (DP), Variance (V) 

 

Staff Representative: Maddie Capka, Planner II 

 

Recommendation: Staff recommends approval of both applications.  

 

Location Map:  
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Staff Review 

History 

The site was zoned Olde Gahanna Mixed Use Neighborhood District (OG-2) under the former zoning 

code. At that time, the zoning code did not explicitly call out drive thrus as an accessory use, and 

therefore they were permitted at the site and considered incidental to the primary bank use. 

Now, under the current zoning code, drive thrus are considered an accessory use, and are not permitted 

in the Creekside Mixed Use District (CMU). Since the applicant is significantly redeveloping the site and 

moving the existing drive thru, a use variance is required to continue to permit a drive thru on the site. 

Overview 

The applicant is requesting approval of Major Development Plan and Variance applications to renovate 

the former PNC Bank building on Granville Street. The existing building has been vacant for five years. 

The renovations include new exterior materials and building design, moving the drive thru area to the 

rear, shifting the parking further from the right-of-way (ROW), installing new landscaping, and adding 

sidewalks that provide access to the building from the sidewalk along the street. 

The building is currently brick with a blue metal roof. The drive thru area is attached to the west side of 

the building and is very visible from the ROW. The parking area is primarily to the front of the building 

and is setback 0 ft from the edge of the ROW. 

Building Design 

The new materials for the building include stone veneer, metal siding, pre-cast concrete, and brick 

veneer. On the primary façade, there are aluminum accent materials as well. Metal panels are a 

permitted material when they make up less than 20% per elevation. All the other listed materials are 

permitted without any restrictions. 

The design guidelines for the Creekside area state that main building entrances should be emphasized 

and visible to pedestrians and customers. The redesigned front façade has a distinct entrance that is 

highlighted by a canopy. 

The design guidelines also state that the primary façade of the building must be at least 40% transparent 

glass. The window area on the primary façade is being increased to bring the total to 32%. The applicant 

states that they are unable to meet the 40% requirement due to constraints of renovating an existing 

building. 

The applicant also proposes removing the existing drive thru area and moving it to the rear of the 

building so that it is no longer visible from the ROW. This is to reduce the visual impact of the drive thru 

area since it is no longer a permitted use for this site. 

Parking 

As mentioned, the existing parking lot extends to the edge of the ROW and does not meet current code 

requirements. It has 17 total parking spaces. The applicant is reworking the current layout to move the 
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parking further from the ROW and install landscaping to help screen the parking area from the ROW. 

There will be 16 parking spaces, which exceeds the 7 spaces required by code. 

The current zoning code states that parking cannot extend past the front exterior wall. While the new 

parking lot will be further from the ROW than the current parking, there will still be 6 spaces past the 

front of the building. The applicant states that these spaces are necessary to meet the bank’s needs, and 

they will be screened from the ROW by landscaping. 

The parking area is also only 5 ft from the west property line, and the zoning code requires a parking 

setback of 10 ft from the side property lines. The existing parking lot has a 0 ft setback from the west 

property line, so the new parking lot more closely aligns with code requirements. 

Landscaping 

The parking area will be screened from the ROW and adjacent property by 3 ft high shrubs. The 

landscape plan also shows four new trees and assorted shrubbery and ground cover in the parking area 

and to the front of the building. All landscaping requirements are met. 

 

Review Criteria 

Major Development Plan (MDP) 

Planning Commission shall approve an application for a Major Development Plan if the following four 

conditions are met: 

1) The proposed development meets the applicable development standards of this Zoning 

Ordinance. 

2) The proposed development is in accord with appropriate plans for the area. 

3) The proposed development would not have undesirable effects on the surrounding area. 

4) The proposed development would be in keeping with the existing land use character and 

physical development potential of the area. 

 

Variance (V) 

The following variances have been requested: 

1. 1105.01(b) – Comprehensive Use Table 

a. Drive thrus are not a permitted accessory use in CMU. 

b. The site is zoned CMU and the applicant proposes removing the existing drive thru and 

installing a new one behind the main building. 

2. 1107.02(c)(4) – Creekside Mixed-Use Design Standards 

a. The ground floor of the primary façade must be at least 40% transparent glass. 

b. The primary façade is 32% transparent glass. 

3. 1109.01(a)(1) – Parking, Access, and Circulation 

a. Parking cannot extend past the front façade of the primary building. 

b. There are 6 parking spaces to the front of the primary building. 

4. 1109.01(a)(4) – Parking, Access, and Circulation 

a. Parking areas must be at least 10 ft from the side and rear property lines. 
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b. The parking area is only 5 ft from the west property line. 

 

Before granting a variance, Planning Commission shall find that: 

a) The variance is not likely to result in substantial change to the essential character of the 

neighborhood; 

b) The variance is not likely to result in damage to adjoining properties; 

c) The variance is not likely to affect the delivery of governmental services (e.g., water, sewer, 

garbage); 

d) The variance is not likely to result in environmental impacts greater than what is typical for 

other lots in the neighborhood; 

e) The variance is necessary for the economical use of the property, and such economical use of 

the property is not easily achieved through some method other than a variance;  

f) The variance is not likely to undermine the objectives of the land use plan; 

g) Whether the variance is substantial and is the minimum necessary to make possible the 

reasonable use of land or structures; and, 

h) The practical difficulty could be eliminated by some other method, even if the solution is less 

convenient or more costly to achieve. 

 

Recommendation 

Staff recommends approval of both the Major Development Plan and all four variance requests. The site 

has been vacant for five years and the redevelopment aligns the site more closely with current zoning 

code regulations. 

The drive thru is being moved to the rear of the building instead of the side, so it will no longer be visible 

from the ROW. There is mature foliage to the east and south of the drive thru and a landscaping screen 

to the west. The total window area on the building will be higher than it is now, and a deviation of 8% is 

minor. The required percentage of transparent glass is much higher in the CMU district than the rest of 

the City, where only 25% is required. 

The parking area will more closely align with code requirements after the redesign. The parking lot is 

currently set back 0 ft from Granville St and 0 ft from the west property line. The proposed parking lot 

will be 10 ft from Granville St and 5 ft from the west property line. The applicant states that the bank 

needs the 6 parking spots to the front of the building to meet their parking needs. 
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